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Introduction 
 
David Cleland and Lewis Ireland provide comprehensive information on many topics 
related to projects and project management in the book titled “Project Management 
Strategic Design and Implementation”. This book provides in-depth knowledge on the 
project management process, contextual details of how projects fit into the overall 
organizational strategy and information on how projects enable implementation of the 
business strategies. It also covers key topics relevant to managing projects including 
the organizational and leadership structure, stakeholder management, cultural 
considerations, as well as operational and measurement topics.   
 
Overview of Book’s Structure 
 
The book is organized in seven parts as follows: 
 
Part 1: Introduction 
Chapter 1: The Evolution of Project Management 
Chapter 2: Why Project Management? 
Chapter 3: The Project Management Process 
 
Part 2: The Strategic Context of Projects 
Chapter 4: When to Use Project Management 
Chapter 5: The Strategic Context of Projects 
Chapter 6: The Board of Directors and Major Projects 
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Chapter 7: Project Stakeholder Management 
Chapter 8: Strategic Issues in Project Management 
 
Part 3: Organizational Design for Project Management 
Chapter 9: Organizing for Project Management 
Chapter 10: Project Portfolio Management 
Chapter 11: Project Authority 
Chapter 12: Project Management Maturity 
 
Part 4: Project Operations 
Chapter 13: Project Planning 
Chapter 14: Project Management Information System 
Chapter 15: Project Monitoring, Evaluation and Control 
Chapter 16: The Project Earned Value Management System 
Chapter 17: Project Termination 
 
Part 5: Interpersonal Dynamics in the Management of Projects 
Chapter 18: Project Leadership 
Chapter 19: Project Communications 
Chapter 20: Successful Project Teams 
 
Part 6: The Cultural Elements 
Chapter 21: Continuous Improvement through Projects 
Chapter 22: Cultural Considerations in Project Management 
 
Part 7: New Prospects 
Chapter 23: Alternative Project Teams 
 
Highlights 
 
The book starts with an interesting description of the background and history of project 
management in the context of the history of civilizations, and the building of historic 
structures. It continues to discuss project management with the backdrop of military 
campaigns followed by modern projects. Another highlight of the book is its coverage 
of the topic of strategic issues related to projects, wherein the impact of external and 
internal factors impacting organizational strategy and projects are discussed with 
examples. Operational topics such as project management information system and 
earned value management system provide in-depth information on the planning and 
implementation aspects of each of these systems.  
 
Highlights: What I liked! 
 
The book discusses projects in the context of portfolio management including 
elements of a project selection process and portfolio management transition and 
implementation.  
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Who might benefit from the Book?  
 
The book can be of benefit to anybody who is involved in learning about, teaching, or 
implementing projects, due to its coverage of a vast number of topics related to 
projects from a strategic as well as an operational perspective.  
 
Conclusion 
 
Projects are the means by which organizations execute their strategies.  This book 
covers a wide range of topics on projects and their strategic context. Given the time 
when the book was written, it follows the traditional project management methodology.  
It provides historical context on projects on the one hand, while also looking at future 
directions. The book discusses organizational strategies, the portfolio management 
process where projects are selected in alignment with these strategies, and also 
provides in-depth knowledge of project planning and implementation.  
 

 
 
For more about this book, go to: https://www.amazon.com/Project-Management-Strategic-
Design-Implementation/dp/007147160X/ref=asc_df_007147160X?tag=bingshoppinga-
20&linkCode=df0&hvadid=80195681279832&hvnetw=o&hvqmt=e&hvbmt=be&hvdev=c&hvl
ocint=&hvlocphy=&hvtargid=pla-4583795269764489&psc=1 or 
https://books.google.com/books/about/Project_Management.html?id=8t24QQE3lzAC  
 
Editor’s note:  This book review was the result of a partnership between the PM World 
Journal and the PMI Dallas Chapter. Authors and publishers provide books to the PM World 
Journal; books are delivered to the PMI Dallas Chapter, where they are offered free to PMI 
members who agree to provide a review within 45 days; book reviews are published in the 
PM World Journal and PM World Library.  After publication, reviewers can claim PDUs for 
PMP recertification, or continuing education units from other professional bodies. 
 
If you have read a good recently published book related to managing programs, projects or 
teams of professionals, consider authoring a book review for publication in the PM World 
Journal.  For our standard format or for more information, contact Editor@pmworldjournal.com 
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