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Introduction 
 

Digital Project Practice, edited by Dr. Tobias Endressm shares insights from thirteen 
subject matter experts on the tools and techniques, methods and best practices in the 
Agile methodology advocating adaptive planning, evolutionary software development, 
early delivery, discussing the key challenges of managing innovation and change and 
providing solutions and new perspectives of digital project practices. Dr. Tobias 
engages different experts from all across the globe who critically acclaim the existing 
approaches and practices and address practical issues, stimulate dialogue in the 
professional community to think outside the box with innovative solutions. 
 
Overview of Book’s Structure 
 

The book starts with the discussion of Methods and best practices followed by 
discussion of various tools and techniques, ideas and requirements for Digital 
Innovation, Agile Lean techniques, design thinking as a supportive process for agile 
software development. The Author also discusses various Business Models and how 
the regulatory and contractual implications delay the time to market. The Final part 
discusses about Project Management values, Challenges in the Age of Digitalization 
and Globalization, implementing change and measuring objectives and Key Results. 
 
Highlights 
 

In Part1, Dr. Tobias starts with a thought-provoking idea about the best practices of 
Agile Methodology and emphasizes teams to assess their specific situation and bring 
in improvements in the framework, review, adapt and do it again. 
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In Part2, Dr. Tobias discusses various tools and techniques that are used in Digital 
Projects, design thinking, providing customer focused solutions in Agile Development, 
encouraging readers to create a space for Innovation during the development life 
cycle. 
 
In Part3, Dr. Tobias discusses Team and Project Management values, Difficulty in 
attracting talent in the Age of Digitalization and Globalization. He shares ideas on how 
to design a Business Model that creates value from your innovation or idea and how 
to execute that model with your favorite Agile Framework, defining your objective and 
measuring the Key results. 
 
Highlights: What I liked! 
 
I really liked how the Author collaboratively gathered the thought process of various 
Authors from all over the world and compiled the tools and techniques, Agile practices 
of experts' opinions. Some of the techniques such as Multi-dimensional Project rating 
Agile, Nexus, Disciplined Agile Delivery (DaD), Scaled Agile Lean Development, Kuhn, 
Polanyi and Simon Paradigms, The Change Mindset were very interesting. 
  
Who might benefit from the Book? 
 
Everyone! This book is a collection of the thought process from various experts on the 
application of appropriate Agile tools and techniques, practices in the modern era of 
Digitalization of projects.  
 
Conclusion 
 
“Digital Project Practice” - Managing Innovation and change - is an International Book 
about Practice, experience and opinions from experts in the field who work in 
international environments with heterogeneous teams distributed all around the globe. 
Its a good initiative to stimulate the thought process on various practical approaches 
of projects. Dr. Tobias and his co-authors have created a good reference material for 
Agile Practitioners in digital projects professional community. 
 

 
 
For more about this book, go to: https://www.amazon.com/Digital-Project-Practice-
Managing-Innovation/dp/334709722X 
 
Editor’s note:  This book review was the result of a partnership between the PM World 
Journal and the PMI Dallas Chapter. Authors and publishers provide books to the PM World 
Journal; books are delivered to the PMI Dallas Chapter, where they are offered free to PMI 
members who agree to provide a review within 45 days; book reviews are published in the 
PM World Journal and PM World Library.  After publication, reviewers can claim PDUs for 
PMP recertification, or continuing education units from other professional bodies. 
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If you have read a good recently published book related to managing programs, projects or 
teams of professionals, consider authoring a book review for publication in the PM World 
Journal.  For our standard format or for more information, contact Editor@pmworldjournal.com 
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