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PM News 
 

The Evolution of the PMO: The Rise of a Chief Project Officer 
 
New PMO Community's book writing challenge announced 
 

21 December 2023 – Ontario, Canada – A new PMO Community book writing challenge 
on "The Evolution of the PMO: The Rise of a Chief Project Officer" topic has been 
announced; the invitation to participate comes from Canada on behalf of a team of 
sponsors in various countries. Essential information that might help contribute to a 
topic that one might align with the most is provided below. 

But first, 

WHEN IS THE DEADLINE? 

🚀The deadline for Entries is 31st January 2024. 🚀 

WHY THIS TOPIC MATTERS: 

Understanding this evolution is vital for organizations aiming to stay ahead in a 
rapidly changing landscape, ensuring effective project governance and strategic 
alignment. Embracing the concept of a Chief Project Officer underscores the 
recognition of projects as strategic assets, demanding dedicated leadership for 
successful and innovative project outcomes. 

WHAT'S IN STORE FOR YOU: 

Contribute a chapter on a specific subject (approx. 1500-1800 words) by January 
31st, 2024. 

THE BOOK OUTLINE: 

Check out the INITIAL DRAFT outline below for inspiration, but feel free to modify, 
suggest, and share your unique perspective. Topics range from the genesis of PMOs 
to the role of Chief Project Officers, navigating technological disruptions, and the 
future of PMOs. 

Chapter 1: Introduction  
·       Defining the PMO 
·       Historical Overview of Project Management 
·       The Need for Evolution in Project Management 
Chapter 2: The Genesis of Project Management Offices (PMOs) 
·       Early Models and Concepts 
·       Emergence of Project Management Standards 
·       Initial Challenges and Successes 
Chapter 3: The Traditional PMO 
·       Roles and Responsibilities 
·       Project Governance 
·       Project Methodologies 
·       Limitations and Criticisms 
Chapter 4: The Need for Change 
·       Evolving Business Landscape 
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·       Technological Advancements 
·       Globalization's Impact on Projects 
Chapter 5: The Strategic PMO 
·       Aligning with Organizational Strategy 
·       Adding Value Beyond Project Delivery 
·       Developing Strategic Partnerships 
Chapter 6: The Chief Project Officer (CPO) Role 
·       Introduction to the CPO 
·       Responsibilities and Leadership Qualities 
·       Relationship with C-Suite Executives 
Chapter 7: Navigating Technological Disruptions 
·       Integration of Project Management Software 
·       Artificial Intelligence and Automation 
·       Data-Driven Decision Making 
Chapter 8: Agile and Beyond: Adaptive Project Management 
·       Agile Methodologies and their Impact 
·       Hybrid Approaches 
·       The Role of the CPO in Agile Transformations 
Chapter 9: Talent Management in Project Environments 
·       Recruiting and Developing Project Managers. Talent Management in Project 
Environment 
·       Diversity and Inclusion in Project Teams 
·       Building a Project-Centric Culture 
Chapter 10: Challenges and Solutions 
·       Common Pitfalls in PMO Evolution 
·       Case Studies of Successful Transformations 
·       Overcoming Resistance to Change 
Chapter 11: The Future of PMOs 
·       Predictions for the Evolution of PMOs. How can AI impact the future? 
·       New Trends in Project Management 
·       Continuous Improvement and Adaptation 
Chapter 12: Conclusion 
·       Summary of Key Points 
·       The Role of PMOs in Shaping the Future of Project Management 
·       Call to Action: Embracing the Evolution 
 

CREATIVITY ENCOURAGED: 

Be creative and propose topics relevant to the theme, adding your own unique touch 
to the narrative. 

INSPIRED BY PROVEN MODEL: 

This Collaboration Challenge draws inspiration from the 21-day book challenge 
initiated by Peter Taylor (the Lazy PM) and Obi Omoregie's "Mastering Solution 
Delivery". Just like them, we're excited about the unexpected directions this book will 
take with your diverse contributions. 

Interested in participating or need more info? Contact aina@thepmocommunity.com  
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