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29th January 2024 – Mumbai, India – Access to a new resource has been added to the 
PM World Library (PMWL) related to Project Management and Business Improvement. 
The new resource is titled “The Global Project Management Framework©: Enhancing 
Efficiency in Global Projects”, by Jean Binder and published in the book "Global Project 
Management: Communication, Collaboration and Management Across Borders" in 2007. 
 
The Global Operations Action Plan© is a vital device based on an alternate organizational 

concept. It is like an e-book designed to assist international projects. The framework is 

divided into 5 most important sections overlaying topics together with worldwide teams, 

networks, and institutions similar to tools and collaborative techniques. 

The paper highlights the importance of knowing the demanding situations posed via 

globalization. This author states that using this framework can assist businesses with a 

useful resource for making plans, system updates, and in-house education. He also 

proposes rereading topics inclusive of conversations and expertise in management of 

global projects. 

Finally, the author encourages people to participate in an online survey, in proportion to 

their experiences, and to participate in discussions to further refine and improve the Global 

Activities Action Plan©. It is a game for researchers and practitioners to actively contribute 

to the program. 

To access this resource, go to the Applications and Topics section of the library at 

https://pmworldlibrary.net/applications-and-topics/,click on "Business Improvement and Project 
management" and scroll down to find the resource. Users must be registered and logged in to 
access. If not registered, please try the 30-Day Free Membership. 

This new resource is made available through the PMWL university research internship program, to learn 
more, click here 

 
 
For PMWL Post: 
 
Binder, J. (2007). The Global Project Management Framework©: Enhancing Efficiency in 
Global Projects; Global Project Management: Communication, Collaboration and Management 
Across Borders, Chapter I. Available online at 
https://www.researchgate.net/publication/230642801_Global_Project_Management_Communication_Coll
aboration_and_Management_Across_Borders  (Patwary) 

 
Where to post in the library: https://pmworldlibrary.net/business-improvement/  
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