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Successful 2023 Case Studies – Project Management as a 
Public Service 

 

On December 13, 2023, the annual event of the Spanish Association of Integrated Project 
Management (AEDIP) took place with the theme Success Stories in Project Management 
2023 – The DIP as a Public Service. It was a day in which we met the new members of the 
employers' association, reflected on DIP in public projects, shared the best projects of 2023, 
and rewarded outstanding members for their contribution to the sector. The event happened 
in collaboration with PlanRadar. The conference was led by José Gil, secretary general of 
the association, and opened by Elena Holgado Molina, President of the association. In the 
institutional welcome, Holgado shared the activity and achievements of AEDIP during 2023, 
insisting that for Project Management to become increasingly important, we must work 
together.  
 
This conference was a meeting point for all the real estate and construction sector agents, 
and they introduced the new associates of the employers' association Arthko Project and 
Deurza Consulting. Afterward, they held a face-to-face meeting to reflect on the future of 
Integrated Project Management in public projects, in which Elena Holgado and Emiliano 
Rodríguez participated. Subsequently, the three success stories that opted to win the award 
for Best Directorship were presented. 
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This year's finalists were 10t with Silo Automatizado for Consum, Murcia; ACTIO Project 
Management & Engineering with the development of the Student Residence for Aparto 
Student, Barcelona; Integral Archiconsult with the Adaptation of the Lluís Companys 
Olympic Stadium for FC Barcelona. The finalists explained the different strategies adopted 
during the implementation of the projects, the challenges they faced, and the solutions they 
found to meet the expectations of the project. 
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After the presentations of the Success Stories, the 2023 Awards ceremony proceeded. 
Lourdes Rodríguez received the award in the PEOPLE category for her contribution to the 
development of Project Management in Spain throughout her professional career and her 
outstanding contribution to writing the White Paper of the DIP on Construction Projects. In 
the COMPANIES category, the award went to GMA Corporate for its essential contribution 
to the professionalization of the real estate sector. In the category of INSTITUTIONS and 
COLLABORATORS, the award recipient received a Master's Degree in Integrated 
Management of Construction Projects and Real Estate Assets (MeDIP) for 22 editions 
training professionals in the project management sector. Finally, in the PROJECTS 
category, PLAN VIVE I, promoted by Columbia, was awarded for the courage to innovate 
and respond to a social need such as affordable housing through public-private participation 
and project management techniques. 
 
 

               
 

My five doors for project success: Passion, Persistence, Patience, Leadership and 
Collaboration 

 

TODAY IS A GOOD DAY, and TOMORROW WILL BE BETTER! 
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