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Profession News 
 

Invitation to Participate in Survey on Hybrid Project Management 
 
New Research Underway to Explore the Convergence of Methodologies in 
Project Management 
 
19 February 2024 – Dallas and Brussels – Well known project management author 
and thought leader Antonio Nieto-Rodriguez has announced a new research 
initiative to explore the use and popularity of hybrid project management. 
 
Project management has long been a field of strategic importance, but the debate 
over which methodology reigns has often overshadowed the quest for efficiency and 
adaptability. The traditional Waterfall approach, with its sequential phases and 
emphasis on upfront planning, has been pitted against the dynamic and iterative 
Agile method, which prioritizes flexibility and customer collaboration.  
 
The Battle Between Waterfall and Agile 
 
Historically, project management has been dominated by two main methodologies: 
Waterfall and Agile. Waterfall is known for its linear and structured approach, 
requiring teams to complete each project phase before moving on to the next. This 
method is often favored in industries where strict regulations and detailed planning 
are paramount. Agile, on the other hand, offers a more iterative and flexible 
approach, allowing for rapid adaptation to change and continuous stakeholder 
involvement.  
 
The rise of Agile methodologies brought about a significant shift in project 
management, leading to a divide within the community. This divide turned into a 
battle, with proponents of each methodology often finding themselves at odds. The 
debate over the predictability of Waterfall versus the adaptability of Agile has been a 
source of contention. 
 
The Hybrid Approach: A Solution 
 
The hybrid project management approach (Merriam-Webster's definition of Hybrid: a 
combination of two or more methods) emerges as a sign of hope in this landscape of 
contention. It represents a synthesis of the predictability and order of Waterfall with 
the adaptability and speed of Agile. This methodological approach offers a promising 
path forward for project managers who seek to navigate the complexities of modern 
projects without being constrained by the limitations of a single approach. 
 
The Gap in Research and Literature 
 
The PMI's PMBOK7 and Standard for Project Management, 7th edition, have 
significantly expanded the acceptance of hybrid project management approaches, 
acknowledging a practice that has been in use for years: adapting the management 
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method to the specific needs of each project. This flexibility is particularly vital for 
large projects or programs with substantial technological components, including 
those in traditionally more structured fields like engineering and construction. The 
transition towards hybrid methodologies considers various factors, particularly during 
different project phases and life cycles. It recognizes that the earliest stages of a 
project offer the greatest potential for impacting outcomes through agility, flexibility, 
and change, reflecting a shift in the project management community towards more 
adaptable and nuanced solutions to meet the challenges of modern project 
environments. 
 
Despite the practical appeal of hybrid project management, the field suffers from a 
lack of comprehensive research and literature. While there are anecdotal success 
stories and some scholarly articles discussing the potential of combining Agile and 
Waterfall, the academic and professional understanding of hybrid methodologies 
remains underdeveloped. This gap underscores the need for more empirical studies 
and in-depth analyses to validate and refine hybrid project management practices. 
 
The Impact of Hybrid Project Management 
 
The stakes are high in the world of project management, with reports indicating that 
poor project performance can lead to significant financial waste—up to 70% of 
projects fail according to some studies. The adoption of hybrid methodologies has 
the potential to mitigate these losses, offering a more customized approach that 
could lead to better project outcomes and a higher success rate. 
 
Invitation to Participate in the Survey 
 
In light of the pressing need to better understand hybrid project management, we are 
reaching out to professionals who have firsthand experience with these 
methodologies. Your participation in our global survey will provide critical insights 
into how the combination of Waterfall's thoroughness and Agile's flexibility can 
impact project success. We invite you to lend your voice to this important research 
effort and help shape the future of project management. 
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Conclusion 
 
The evolution of project management is an ongoing journey, and the hybrid 
approach stands out as a promising development in this field. By participating in our 
survey, you can contribute to a deeper understanding of how these methodologies 
can be effectively integrated to meet the demands of today's fast-paced and ever-
changing business environment. Your experiences and perspectives are invaluable 
as we strive to build a more adaptable and efficient project management landscape. 
 
 
Author of the Harvard Business Review Project Management Handbook, the 
featured HBR article The Project Economy Has Arrived, and five other books, 
Antonio is the creator of concepts such as the Project Economy. He is the most 
published author of project management articles in HBR. His research and global 
impact have been recognized and included in the top 50 most influential 
management thought leaders by Thinkers50. Fellow and Former Chairman of the 
Project Management Institute, he is the creator of the Brightline Initiative, founder of 
Projects&Co and AI Predictor, and co-founder of PMOtto GPT and the Strategy 
Implementation Institute. He is a member of Marshall Goldsmith 100 coaches. You 
can follow Antonio through his LinkedIn Newsletter - Lead Projects Successfully, his 
popular online course Project Management Reinvented for Non-Project 
Managers, and his website. 
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