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Mastering Emotional Intelligence in Project Management 
 
Access to new resource related to Emotional Intelligence and Project Management 
added to PMWL 
 
 

  Resource provided by Ameena Haq 

 
19th March 2024 – Rawalpindi, Pakistan – Access to a new resource has been added to 
the PM World Library (PMWL) related to Emotional Intelligence and Project Management. 
The new resource titled “Mastering Emotional Intelligence in Project Management” is 
an article by OSP International LLC, a leading online training company for PMP exam 
preparation, and published in The PM PrepCast.  
 
The article explores the significance of emotional intelligence (EI) in project management, 
highlighting its critical role in driving success and effective leadership. The integration of EI 
into various project management knowledge areas including scope, time, cost, quality, 
human resources, communications, risk, procurement, stakeholder, and integration 
management, is discussed to demonstrate its relevance in improving team dynamics, 
negotiation skills, conflict resolution, and stakeholder engagement.  
 
The article also discusses how to enhance emotional intelligence through observational 
learning, self-awareness exercises, journaling, and expanding one's project management 
skill set. Overall, it emphasizes the importance of EI in achieving project success and 
promoting professional development. 
 
To access this new resource, go to the Basic PPM Processes and Topics section of the 
library at https://pmworldlibrary.net/applications-and-topics/, scroll down and click on 
“Emotional Intelligence in Project Management”, scroll down to resource. Must be 
registered and logged-in to access. If not registered, please consider the 30-Day Free Trial 
membership option. 

This new resource provided through the PMWL university research internship program; to learn more, click 
here 

 
 
For PMWL Post   
 
OSP International LLC. Mastering Emotional Intelligence in Project Management;  The PM 
PrepCast. Available online at https://www.project-management-prepcast.com/free/pmp-
exam/articles/882-emotional-intelligence-and-project-management2 (Haq) 
 
Where to post in the library: https://pmworldlibrary.net/emotional-intelligence/  
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