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Introduction

Living in a space where we are experiencing 100-year disasters, once in a lifetime
financial collapse, and on top of it everyone with a smartphone can see everything that
leaked and published online. How can Project Managers navigate through volatile ethical
challenges?

Overview of Book’s Structure

The book reads similar to a textbook. Its chapters are broken down by section headers.
They are either several font sizes larger and bold, or they are slightly larger in a different
font. Either posing a question or in a sentence summarizing the paragraphs ahead.
Making it easier to go back to recall an idea or a citation.

Highlights

The “Steps to Higher Ground” at the end of chapters is unique in a couple ways.
Summarizing a chapter of the book to a presentable short read helps drive her ideas to
the reader. Because of the way they’re summarized. These sections of the book can be
a way to reference, as a Project Manager, how to structure stakeholder strategies.
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Taylor acknowledges the challenges of running an ethical business. A challenge that she
presents various solutions for including, my favorite, working with rival companies.

The case studies and references are a great inclusion. With comprehensive charts to
show data as well. Taylor brings her analysis to the page but also offers a way for the
reader to look through it as well.

What’s New in This Book

Honesty. Maybe there isn’t anything new in this book, but it's message is clear. It takes
more to build an ethical company beyond following sustainability, the ESG, and legal
compliance. Feedback loops must be worked and created between internal culture and
external impact. Human rights, checks and balances against corruption, working with
other companies. Doing the work to understand these topics can help create structure in
making a positive impact.

Who might benefit from the Book?

All project managers can benefit from having this in their library. | would include business
leadership and entrepreneurs as well. “Stakeholder” is a complicated topic and having a
book like this to remind us who those are is important in improving an ethical business
environment.

Conclusion

Alison Taylor’s perspective is an advanced approach of looking at a key aspect for Project
Managers. Understanding how important Stakeholders are in a project is essential, but
it's not always clear how to prioritize and manage Stakeholders outside of the PMP exam.
This book offers different options to analyze and prioritize this complex aspect of a Project
Managers job.

For more about this book, go to: https://store.hbr.org/product/higher-ground-how-business-can-
do-the-right-thing-in-a-turbulent-world/10558
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About the Reviewer

Blake Hampton, PMP

DFW, Texas, USA
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Blake Hampton is a seasoned project management professional with extensive
experience in coordinating high-level corporate meetings and facilitating cross-
departmental collaboration. With a background in audiovisual technology, IT project
management, and PMP certification Blake has successfully overseen multimillion-dollar
projects, ensuring adherence to PMI standards and agile methodologies. Blake's
dedication to excellence extends beyond his professional endeavors, as evidenced by his
volunteer work in social media project management and audiovisual consulting for PMI.

Blake can be contacted at blakehamptonpmp@agmail.com

Editor’s note: This book review was the result of a partnership between the PM World Journal
and the PMI Dallas Chapter. Authors and publishers provide books to the PM World Journal
Editor; books are delivered to the PMI Dallas Chapter where they are offered free to PMI
members who agree to provide a review within 45 days; book reviews are published in the PM
World Journal and PM World Library. Reviewers can normally claim PDU’s for PMP
recertification upon publication of their book reviews.

If you would like us to publish a book review or are an author or publisher of a project
management-related book, and would like the book reviewed, please contact
editor@pmworldjournal.com.
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