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Introduction 
 
The author is from the University of Oxford and was worked with MIT as well, so his 
perspective is welcome as he is able to compare the approach to Artificial Intelligence 
(A)I taken by the US government and industry vs. that which is taken in Europe.  He 
presents why the growth and evolution of AI is worth understanding – not just its rapid 
adoption rate but also its consequences to how it is changing how we think. AI is 
another inflection point in history – the latest one being the Industrial Revolution. There 
are lots of additional books and articles recommended for a more in-depth view on 
many of the topics. 
 
Overview of Book’s Structure 
 
The book has 3 parts (each part has 3 chapters) and in total there are 9 chapters 
along with a Glossary. The first part (AI Changes Everything) discusses what AI is 
and the evolution of AI job displacement. Part 2 (Playing Defense) shares strategies 
on how to future proof your career and what can a hybrid Human + AI workplace 
entail.  Part 3 (Centaurs and the Future of Humanity) discusses what AI has already 
done to our workplace, alternate futures of what AI will do for our society and an 
urgent call for government policy. 
 
Highlights 
 
The book invites the reader to not be paralyzed by fear that the robots are taking over 
by explaining some AI concepts about its capabilities, origins and possible futures. 
The author makes the point that rules, regulations and ethics may help humanity be 
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better served by AI. I enjoyed his discussion on AI police and what that could look like 
and what they would search for.  A bonus that this book offers is chapter bullets which 
at the beginning explain what’s important and at the chapter’s end summarize key 
takeaways.  The author pulls in real-world examples from universities, governments 
and industry players like Accenture and Microsoft. 
 
Highlights: What I liked!  
 
My favorite section was in Chapter 4, Reskilling and Developing Cognitive Flexibility 
where the author shared five strategies to help you to optimize how you work with AI.  
I also liked his distinction on how to combat “Google Brain”.  As I think about the next 
generation, I am grateful for advice on how to train people to better deal with the ever-
evolving nature of AI and the increasingly rapid changes to life it entails. 
  
Who might benefit from the Book? 
  
Anyone who wants to learn about a brief history of AI, a brief overview of how AI could 
work with humans, and the future of AI in terms of rules and regulations from countries.  
Someone who wants a technical book on how to be an AI engineer or a how do you 
make your own chatbot will not be served by this book.  AI is changing so fast that as 
of publication, there is a new version of ChatGPT than that mentioned in the book. 
 
Conclusion 
 
At times, the book is thought-provoking.  However, it was too meandering for my liking.  
I look forward to the TED talk (more succinct) and/or the author discussion (I found it 
very limiting that there were no immediate ways to discuss some of the alternate paths 
forward with the author and/or others).   
 

 
 
For more about this book, go to: https://store.hbr.org/welcome-to-ai-a-human-guide-to-
artificial-intelligence-10731/  
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Editor’s note:  This book review was the result of a partnership between the PM World 
Journal and the PMI Dallas Chapter. Authors and publishers provide books to the PM World 
Journal Editor; books are delivered to the PMI Dallas Chapter where they are offered free to 
PMI members who agree to provide a review within 45 days; book reviews are published in 
the PM World Journal and PM World Library. Reviewers can normally claim PDU’s for PMP 
recertification upon publication of their book reviews.  
 
If you would like us to publish a book review or are an author or publisher of a project 
management-related book, and would like the book reviewed, please contact 
editor@pmworldjournal.com.   
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