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Jesus Martinez-Almela

Certified Projects Director

International trainer, consultant and assessor
Agricultural and Biosystems Engineer

1961, January 10th

Urb. Madrigal. Calle Bisbal nro. 89-B
E-12540 Villarreal (CS)

Spain

Senior trainer and consultant

Bioagroprojects Biotech Programs & Portfolio Management
INECIR SLU (P3Competence)

jma@bioagroprojects.com;

jesus.martinezalmela@ipma.world

o EDUCATIONAL BACKGROUND:

e Agricultural and Biosystems Engineer, Agricultural Economics, Polytechnic
University of Valencia (UPV),Spain, 1986

e PDG-IESE, University of Navarra,Spain,1988

e Environmental Engineering Post Degree, Lleida University, Spain,1997

e Wastewater Treatment Specialization Post degree, Polytechnic University
of Catalunya, Barcelona, Spain,1998

e Stanford School of Engineering, Stanford University- IESE Navarra Univer-
sity STMC Based Technology Program, 1999
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o PROFESSIONAL BACKGROUND:

e In 1987 founded SELCO MC Advanced Engineering Services, with head-
quarters in Castellén (Spain) and offices in Italy, Portugal, Chile and the
United States. From 1988 to 2009 holds the position of Chief Executive
and President of SELCO MC, and is Vice-President of Engineering and De-
sign at Super Soil System Inc., with headquarters in Clinton, North Caroli-
na, the United States. President and Chief Executive of the companies
Ibericos y Wagyu del Maestrazgo and Nuevo Orden Zootecnico, in Spain.

e In 2009 founded Bioagroprojects Biotech Programs & Portfolio Manage-
ment. Across Bioagroprojects he directs programmes and projects world-
wide in various sectors in multicultural and complex environments, for en-
gineering and consultancy services as coaching for the professional com-
petence development in PPP management too, from 2018 co-founded
P3Competence a platform addressing remote PM assistance, education
and training. Since 2020 senior trainer and consultant for Tiba Groupe
Services and business developer and sales manager for Iberia (Spain and
Portugal) and LATAM (Spanish and Portuguese countries).

e Developer and owner of 5-five invention patents (1987-2003) for the
treatment and valorization of animal wastes in Spain, Italy and the United
States.

e Project and Program Manager: 1987-present day: designed, managed and
directed over 500 Projects and Programmes in various sectors (environ-
ment, agriculture, food products, manufacturing industrial, renewables
energies and rural development as well) in USA, Canada, Mexico, Guate-
mala, Nicaragua, Costa Rica, Colombia, Panama, Dominican Republic, Ec-
uador, Brazil, Peru, Bolivia, Chile, Paraguay, Uruguay, Argentina, Spain,
Portugal, Italy, France, Germany, United Kingdom, Hungary, Romania,
Greece, Croatia, Morocco, Algeria, Kenia, Indonesia, Japan, South Korea
and China. Some example about most representative projects and pro-
grammes are:

o USA:

= Environmental Superior Technologies Project Demon-
stration. North and South Carolina, Virginia, DC, Io-
wa.1999-2004. With more than 100 stakeholders from >
10 Worldwide Nations, > 42 million $US budget

o Mexico:

= Rural development, Agricultural development, Agricul-
tural Agribusiness with several States and National
Farmers Associations and Official Bodies (Inca Rural,
CNC, Sagarpa, SEP). 2007-today. > 100 million $US
budget, > 8.000 stakeholders.

o Panama:

= Panama Canal Extension Program: Atlantic Site Locks,
deputy and consultant to Jose Reyes (2009-2015). Total
Program Budget investment 6,4 billion $US, > 45.000
workers, > 40 Nations Worldwide.
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o Mexico, Colombia and Dominican Republic:

= Generation, transportation and distribution electrical
energy through National Bodies and regulators. Strategy
Plans, consultancy, training and mentoring (2003-
today). > 100 million $US investment, > 500 stake-
holders.

o Brazil, Argentina, Peru and Chile:

= Programmes and Projects integration in the field of pro-
tein production for feed-grade, livestock (especially mo-
nogastrics like poultry, pigs and acquaculture). Since
2000 today. Including barns constructions, waste man-
agement treatment plants and slaughterhouses and
packing. > 1 billion $US investments, > 1.000 stake-
holders.

o Spain, Portugal and Italy:

o Chemical and Mining Sectors: factories, facilities con-
struction and full installations as EPM and EPMC (1998-
2009). > 1 billion Euros investment, > 5.000 stakehold-
ers.

o Ceramics (floor and wall tiles): facilities construction
turnkey projects (1987-2004). > 2 billion Euros invest-
ment, > 3.000 stakeholders.

o Logistics Centres for packing industry: facilities con-
struction EPC and EPCM and PM projects (1990-2008).
> 100 million Euros investment, > 1.000 stakeholders.

o Pharma for feed and food grade and cosmetics industry:
laboratories and industrial facilities including trainings
and post commissioning services. > 10 million euros in-
vestment with more than 200 stakeholders.

o Olive Oil, winery, almonds derivate production facilities
from soil agriculture production, harvesting, processing
to packing in the field of Agricultural Cooperatives (In-
tercoop Group with 468 Cooperatives and > 48.000
workers in Spain, Argentina and Hungary, under Inter-
coop Fundation Coop (Almassora-Spain), 2008-2012). >
300 million Euro investment.

o European Commission:

o Rural Evolution Programme (2006-2009). European
Program-EACI involving 7 EU Nations, 34 Organizations
(privates and publics) looking to create Public-Private
Partnerships for Sustainable Energy Generation.

o RURENER Programme (2010-2014). European Program-
EACI involving 9 EU Nations, > 90 Organizations (public
and privates, municipalities, regional governments, Uni-
versities and research centres, > 1.000 participants >
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100 million euros budget. After commissioning
RURENER constitutes the largest European Association
in the Field of SMART Villages in Europe looking for the
sustainability in the rural villages with < 3.000 inhabit-
ants.

o China:

o Feed grade Programme for rice and fish flour. Spanish-
Chinese cooperation programme for feed grade produc-
tion for gastric bow livestock (pig, trout, salmon). 2000-
2007. > 1 million Euro, > 300 stakeholders.

o Japan:

o Hitachi Plant and Construction, Mitsui, Super Soils Sys-
tem USA: projects research and projects demonstration
in Japan and USA for N-d-N bacteria immobilization in
PEG for nitrogen removal and disposal for agricultural
and irrigation application. 1997-2005. > 100 partici-
pants, > 10 million dollars investment.

0 South Korea:
0 Incheon Bridge PMO and delta training programme, PEA

Project Excellence Award 2015, KNR and Korail E&T
programes developing individual and organization com-
petences in project, programme and portfolio manage-
ment (2016-2019). GNDIC International Advisor (since
2019).

e Project Director for 6 R+D projects in collaboration with various universi-
ties and research centres throughout Spain, Europe, Japan and the United
States. Projects focus on the optimisation of stage separation, the devel-
opment of new NDN systems, anaerobic digestion, and gasification of ani-
mal wastes. 2005-2008: coordinates the SELCO MC LabGem Molecular Bi-
ology Laboratory in the Veterinary Medicine Faculty at the University of
Murcia, which is dedicated to the development of new genetic markers in
livestock breeding and other applied bioengineering projects.

o PROFESSIONAL CERTIFICATIONS AND ACCREDITATIONS

e From 1999 certified in all the levels of the IPMA 4LC universal model of
competences against the versions ICB1(level D), ICB2(levels C and B) and
ICB3 (level A, recertified level A since 2007), in 2007 he was the first cer-
tificate in level A in Spain. In 2012 also holds is Certificate as IPMA Delta
Assessor. From 1993 Auditor of Quality Managements System, Labs test-
ing and calibration and Defence Industry for AENOR-Spanish Association
for Normalization and Standardisation.
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e ICA-International Assessor for ICB-CCT certifications (co-autor in Spanish
of CCT-Consultants, Coach and Trainers in Project Management Guideline
ISBN: 978-607-99850-0-4;

e IPMA REG trainer under REG-ES-T-017

o SCIENTIFIC CONTRIBUTIONS:

e 1993-present day: author of more than 300 technical and scientific docu-
ments and co-author of 8 books, systems and models of cattle waste
management, animal by-products treatment and valorization, and new
processes for sustainable farming production and Projects and Pro-
grammes Management.

e ORCID ID:0000-0001-6717-9082

e ResearchGate: jma@bioagroprojects.com

o LECTURING AND TRAINING EXPERIENCE:

e Has lectured honours courses in the following universities (since 1993):
Polytechnic Universities of Valencia, Madrid, Zaragoza, Basque Country-
Bilbao, Extremadura-Badajoz, Jaén, Santiago de Compostela, Valladolid,
Sevilla, Barcelona, Oviedo, Castellon, Burgos and UNIR-Universidad Inter-
nacional de la Rioja (all in Spain). Scientific Collaborator and Visiting Lec-
turer at the Department of Animal Production, University of Murcia Faculty
for Veterinary Medicine (Spain), and lectured visitor in the main Latin
America Universities as ITESM-Tech Monterrey, UAAAN-Francisco Narro-
Cohauila (Mexico), Francisco Marroquin (Guatemala), Tecnologico San Jo-
sé (Costa Rica), Latina, Tecnologica and Nacional Universities (Panama),
Distrital de Bogota (Colombia), INTEC (Republica Dominicana) Universidad
de Piura (Peru) and Catolica de Santiago (Chile).Chairman of the IPMA-
ASPM International Expert Seminar (2012 and 2016) in ETH-Zirich. Pro-
fessor in PhD Project Management Programme Alma Mater Europea Uni-
versity (Austria, Slovenia and Croatia since 2017), Politecnico de Milano-
Italy and Seoul National University (Rep. of Korea). Professional Trainer in
Companies in the field of Project, Programmes and Portfolio Management
in the Americas, Europe, Africa and Asia in different sectors like Agribusi-
ness, Energy, Retail, Communication, Transportation, Chemicals, Infra-
structures.

o INSTITUTIONAL REPRESENTATION BACKGROUND

e Currently chairman of AEIPRO OCDP (Organismo Certificador de la Direc-
cion de Proyectos de la Asociacion Espafiola de Ingenieria de Proyectos -
Spanish IPMA CB’ Certifying Body for the Spanish Association for Project
Management Engineering). Board Member First Vice-President of the
Spanish Association for Project Engineering (AEIPRO). Certification Asses-
sor for D, C, B and A levels in Spain and Worldwide. During her Presidency
of the OCDP, Jesus obtained the Accreditation of the OCDP against the
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ISO17024 and international procedures of the IAF (2009). International
Cert Assessor for Mexico, Panama and Peru.

e Former IPMA Member on EU Task Force in the European Commission
Brussels (2008-2012), and IPMA LACC Programme Director (2007-2017),
member of ICCPM-International Centre for Complex Project Management
(groups of interest 2009-2012) IPMA E&T Board member (2010-2012) and
IPMA-CVMB Validator (2008-2012). Under the LACC Programme to the
date has obtained the establishment of 13 IPMA MA's and his CB’s in Latin
America countries (Mexico, Peru, Brazil, Guatemala, Costa Rica, Panama,
Ecuador, Colombia, Dominican Republic, Argentina, Paraguay, Uruguay,
Bolivia and Chile) and actually promoting other +4 IPMA MA's projects in
Nicaragua, Honduras, El Salvador and Cuba. As well in Africa with IPMA
Associations of Morocco, Algeria, Tunisia, South Africa, Cameroun and
Kenya. As well +6 in Asia: Japan, Rep. of Korea, Philippines, Malaysia, In-
donesia, Singapore and promoting these ones from Vietnam, Thailand,
Myanmar and Cambodia.

e IPMA Vice President for Education, Training, Membership & Young Crew
during 2013-2014 and reelected for the same VP’s for a new period 2015-
2017. He is also IPMA LATNET Sponsor (IPMA Network of Latin National
Associations based in Panama, City of Knowledge).

e IPMA Worldwide President (2018-2020).

e IPMA Chairman of de Council of Delegates (2021-2023)

o INTERNATIONAL AWARDS AND RECOGNITIONS

e He has been rewarded since the year 1999 with international prizes in his
areas of professional specialities in different countries worldwide as fol-
lows:

o USA 2000: Environmental Superior Technologies Project Demonstration
Award. Agreement with General Attorney of North Carolina State, Pre-
mium Standard Farms, Smithfield Foods, EPA, USDA-ARS and NCSU-
AWMC. Raleigh, North Carolina, USA.

o Spain-International 2000: 1st Award of International Congress of Pro-
jects Engineering (AEIPRO-IPMA, Lleida University, School of Agricul-
tural Engineering).
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Spain-International 2002: Special Award and Mention for Contributions
in the field of innovation for Project Management and Project Engineer-
ing in the field of Animal Agriculture (AEIPRO-IPMA, Navarra Universi-
ty-UPN, School of Industrial Engineering).

o

Spain National 2004: 1t Award on CONERR, National Congress of Sus-
tainable Energy Production for Biogas production and cogeneration
from Animal waste with Anaerobic Reactor (STIR). Alicante, Spain.

o

Spain-International 2005: 1st Award for the contributions in research
about the education about the role of project and project management
in complex environments. AEIPRO-IPMA-Extremadura University, Ba-
dajoz.

o

o Honorary fellow from IPMA Members Associations of Mexico, Panama,
Costa Rica, Colombia, Ecuador, Peru, Bolivia, Argentina, Uruguay and
Serbia (since 2009)

o IPMA Honorary Fellow (since 2023)

Jesls Martinez-Almela
January 2024

o ANNEXES:
o IPMA REG registration training
o IPMA Certificate level A
o IPMA Honorary Fellow® badge
o IPMA CCT-consultants, coach and trainers baseline (Spanish)
Ed.Committee
IPMA recognition letter of service as volunteer
o IPMA Honorary Fellow® plaque and medal

(@)
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CERTIFICADO EN DIRECCION DE PROYECTOS
(PROJECT MANAGEMENT CERTIFICATE)

E1 Organismo Certificador de la Diraceion de Proyectos confima que:

o. Fesas Martines SAlmela

Nacido en Castellon el 10 de enero de . ha superado satisfactoriamente las pruebas
conespondientes al programa de cerlificacion del OCDP, de acuerdo con la nomaiiva de IPMA
(Internatianal Projact Management Assoriation), arquiriendo el derecho al titula de

DIRECTOR DE PROGRAMA O DE
DIRECTORES DE PROYECTO (DDP)

correspondiente al nivel A del Programa de Cerlficacion en Lireccion de Proyectos del
INTERNATIONAL PROJECT MANAGEMENT ASSOCIATION (IPMA)

! programa de certficacion del OCOP Icuye 1o SiuleNtas GoMINos. da conociTiento y experiencia en DiEcaon oe
wecios

Compotoncios sontoxtuaios
Competencias de comportamients

Competencias tecnicas.

" an i NCB "Bases Dirscsién de Proyectns’. Versién 3.0,

Fecha del 1 certificado Fecha de este certificado Fecha de expiracion
14/02/2000 1010612007 1610672012

Vaiencia, 01 de Juto e 2007 /(AW
Evalsador prncpal + Prosidents 55CP (70]
D Mansel do Cos Prasidents AEIPRO

0. Exeeo Gamez- Senent

IPMA.

HONORARY

FELLOW
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Base para la competencia individual

Guia de referencia para Consultores,
Coachers y Educadores

Propietario y autor de este documento:

Domicilie legal:
International Project Manogement Association (IPMA)
cfo Advokaturbiiro Maurer £ Stdger, Fraumiinsterswtrasse 17 Postfach 2018, CH-
8022 Zurich, Switzerland

Domicilio operativo:
International Project Manogement Association (IPMA),
P.0. Box 7905, 1008 AC Amsterdam (Holanda)

Copyright:
2018 International Project Management Association (IPMA*)
Todos los derechos reservados (incluidos los de traduccion a otros idiomas).
Ninguna porte de este documento puede ser reproducida en ninguna forma - por
impresion fotografica, microfilm, o cualquier otro medio - ni transmitida o traducida
aun lenguaje de mdguina sin permiso por escrito.

IPMA, IPMA ICB, IPMA Level A, IPMA Level B, IPMA Level C, IPMA Level D

and IPMA Delta son marcas registradas protegidas por la ley en la mayoria de los
paises

IPMA Reference Guide ICBE4 for Consultants. Coaches and Trainers

ISBM (pdf): 978-94-92338-24-2 ISBM (print): 978-94-92338-23-5
Edicion en Espafiol
ISEM (pdf): ISBEN (impreso):

Equipo editorial Version en inglés (en orden alfabético):
Sandra Bartsch-Beuerlein (Alemania)
Maorgarida Goncalves (Portugal) — Editor lider
Tomasz Lesniowski (Polonia)
Corima Stofer (Suiza)
David Thy ssen (Alemania)
Anja Viehbacher (Alemania)

Equipo editorial Version en espafiol (en orden alfabético):
Oscar Arturo Cruz Torres (México)
Jesas Martinez-Almela (Espana)
Luz Maria Park Medina (México)

Disefio Grafico:

Dana Kowal (Polonia)
Iza Maciejak (Polonia)

2 | © 2019 Invernotional Project Monogement Associotion
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IPMA

international
project

Recognition of Service
as Volunteer

Jesus Martinez-Almela joined IPMA in 2006 as Delegate of AIEPRO, the Spanish member of IPMA.

From 2009 to 2012, he was member of IPMA EU Task Force.

From 2009-2014 he was LACC Programme director and LATNET sponsor from 2014 to the day through which

14 MAs were established and became members of IPMA (Mexico, Guatemala, Costa Rica, Panama, Dominican Republic,
Colombia, Ecuador, Peru, Bolivia, Chile, Argentina, Uruguay, Paraguay, Brazil).

Since 2010 he is IPMA CVMB Validator and since 2010 IPMA FFA and international certification.

From 2010 to 2012, he was IPMA Education & Training board member 2010-2012.

From 2012 to 2017, he was IPMA VP for Education and Training, VP Young Crew and membership for two mandates.
From 2017 to 2020, he was President of IPMA and VP membership.

In 2020 he was elected Chairman of IPMA Council of delegates.

In recognition and appreciation of his commitment as a volunteer
IPMA proudly awards this certificate to Jesus Martinez-Almela.

fidord g lf

SCHEFFERLIE
REINHARD WAGNER
VICE-PRESIDENT
CHAIRMAN OF THE COUNCIL OF DELEGATES 26 September 2020 e
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IPMA
Honorary
Fellow

Jesus Martinez Almela
IPMA Council of Delegates

Seville, Spain, September 2023
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