PM World Journal (ISSN: 2330-4480) Project Management in Spain
Vol. XIlI, Issue VI — June 2024 by Alfonso Bucero
www.pmworldjournal.com Report

Project Management in Spain:

Monthly report *
End of May 2024

By Alfonso Bucero PhD, CPS, ACE, PMP, PMI-RMP, PfMP, SFC, IPMO-E, PMI Fellow
International Correspondent
PM World Journal

Efficient project management is critical in the real estate world, where every detail
counts for the success of an initiative. In this seminar on BIM Project Management, we
will explore how the implementation of Building Information Modelling (BIM) is
transforming project management. In Integrated BIM Project Management we will try
to reflect on issues such as:

e How is BIM transforming the building process?
e Is the way you plan changing?
e What impact does it have on cost estimation and project budget management?

e How do you facilitate the integration of sustainable practices into the life cycle
of real estate projects?

e How is BIM being used on site?
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e What relevant information does BIM offer for the real estate developer in terms
of monitoring and decision-making?

In Integrated BIM Project Management we will try to answer these questions and many
others with the main references in this sector.

+ Rafael Gonzalez del Castillo (Moderator): CEO | Editeca

*+ Leticia Sauco Sevilla: Founder & CEO | Sach Consulting

+ Fernando Tortajada: Managing Director | Binarq

+ Mario Mufioz Poveda: BIM Manager | Metrovacesa

+ Fernando Iglesias Gamella: BIM Manager and Head of Innovation | Kronos RE

The Board of Directors of the Madrid Chapter continues with its monthly meetings to
maintain that need for communication and sharing with its members. These monthly
meetings are attended by more than a hundred professionals each month, and it
continues to be an opportunity for all members of the Chapter to make and maintain
contacts.

A representation of the Madrid chapter was made at the European Global Summit held
this year in Berlin by Manuel Ancizu, member of the Board of Directors of the PMI
Madrid Spain chapter.

TODAY IS A GOOD DAY, and TOMORROW WILL BE BETTER!
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has a Computer Science Engineering degree from Universidad Politécnica in Madrid and is
studying for his Ph.D. in Project Management. He has 36 years of practical experience and
is actively advancing the PM profession in Spain and Europe. Alfonso received the PMI
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