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Abstract

Positive maintenance is a management approach that focuses on empowering employees and
encouraging motivation, communication and cooperation to achieve better results. It is an essential
tool in property management as it helps to create a well maintained and high-quality environment
for residents. One of the different sectors that is begging for such approach is the property
investment and is imperative for the overall development of any country. This study investigates
positive management practices in relation to property management in Ozoro, Delta State, Nigeria.
Questionnaires were designed and administered for the collection of primary data used in the study.
The set of questionnaires was for the tenants and property managers. Data retrieved from 100
returned questionnaires out of the 120 shared questionnaires were analysed using Frequency
distribution and mean weight score.

Results show that both operational as well as maintenance/repairs were the most used practices in
property management. Also, maintenance, tenant satisfaction, communication were the most
significant factors influencing positive maintenance in relation to property management, while
some of the challenges encountered include; lack of training and professionalism, poor record
keeping, lack of comprehensive data. The study recommends regulatory framework, use of
updated technology system, training of staff and reforming of policies.
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1.0 INTRODUCTION

Positive maintenance is a management approach that focuses on empowering employees and
encouraging motivation, communication and cooperation to achieve better results. It is an essential
tool in property management as it helps to create a well maintained and high quality environment
for residents. In Delta State, positive management principles are commonly used in property
management practices to improve tenants’ satisfaction and well being. One way positive
Maintenance or management is manifested in Property Management in Delta State is the
establishment of an effective communication system between tenants and landlords. Effective
communication helps to ensure that tenants’ problems are quickly addressed and that their needs
are met promptly. A good communication system also helps to foster cooperation among tenants,
leading to better living conditions and well-being.

It involves building strong relationships with tenants, owners and stakeholders, implementing
efficient processes and technology to streamline operations. According to Winfield, (2013) on
tenant satisfaction in relation to property management, using descriptive approach. The study
found that positive management practices lead to a higher tenant satisfaction and retention rates,
this is attributed to regular maintenance, open and transparent communication, availability and
quality of amenities and prompt response to requests.

Study by Lipscomb, (2015) on the impact of preventive maintenance on property performance
using the regression analysis. It was discovered that properties with regular preventive
maintenance programs had lower repair costs compared to those without, which ultimately reduce
equipment downtime and minimize disruptions to tenants. Furthermore, the study found a positive
return on investment for preventive maintenance programs, with cost savings exceeding program
costs. Another way that positive management is implemented in property management in Delta
state is through regular maintenance checks. Property managers conduct regular maintenance
checks to ensure that the surrounding environment and the property itself are well maintained,
clean and safe. This helps to enhance tenants’ satisfaction levels and create an effective
environment. Moreover, property managers in Delta State, ensure that the property is secured.
Implementing appropriate security measures such as employing security guards, installing alarm
systems and CCTV cameras and ensuring that every access point is secure contributing to a safe
and secured environment for tenants.
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Positive maintenance or management is an approach to property management that emphasizes
proactive engagement with tenants and stakeholders to promote positive outcomes. In Delta State,
property management has historically been dominated by a reactive approach, characterized by a
focus on addressing problems as they arise rather than proactively seeking to prevent them.
However, there is increasing recognition of the benefits of positive management approaches in
property management. Strategies involved include; regular communication with tenants to identify
issues early, seeking tenant feedback to improve service delivery and regular maintenance of
properties to prevent issues from arising in the first place. Other strategies may include the
development of clear policies and procedures for property management, investing in property
upgrades and renovations to improve livability and reduce maintenance issues and involving
tenants and stakeholders in decision making processes. Implementing positive management
approaches can help property managers to maintain good relationships with tenants, improve
retention rates, and maximize the value of their properties. Furthermore, it can help to attract new
tenants and increase occupancy rates, which can lead to increased revenues and improved financial
performance.

The legal framework for property management in Delta State is primarily based on the Land Use
Act of 1978. This Act vests all lands in the state on the Governor, who holds it in trust for the
people and is empowered to grant a right of occupancy to individuals or corporations. Apart from
the Land Use Act, there are other laws and regulations that govern property property management
in Delta State. These include the Delta State Physical Planning and Development Law of 2005,
the Delta State Urban and Regional Planning Law of 2017, the Delta State Real Estate Regulatory
Authority Law of 2019, and the Delta State Bureau of Lands and Survey Law of 2013. The Delta
State Physical Planning and Development Law of 2005 provides for the planning, development
and management of land use while the Delta State Urban and Regional Planning Law of 2017
regulates the planning and development of urban and regional areas in the state. The Delta State
Real Estate Regulatory Authority Law of 2019 establishes the regulatory framework for the real
estate industry in Delta state while the Delta State Bureau of Lands and Survey of 2013 establishes
the Bureau of Lands and Survey to oversee land administration in the state.

These laws and regulations provide the legal framework for positive management in relation to
property management in Delta State. They provide for the protection of property rights, the
regulation of property development and land use and the establishment of regulatory bodies to
oversee the industry. By complying with these laws, property managers in Delta state can ensure
that their practices are in line with legal requirements and promote positive management practices.
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20 STATEMENT OF PROBLEM

Despite the importance of effective property management in maintaining property value, tenant
satisfaction and owner returns, property management struggle to implement positive management
practices that prioritize proactive maintenance, open communication and customer centric service
(Larson, 2019). This can lead to decreased tenant retention, increased costs and negative
reputational impacts. Furthermore, the lack of research on positive management in property
management hinders the development of evidence based best practices, leaving property managers
without clear guidance on how to optimize management strategies (Krause, 2017). Furthermore,
the research has highlighted the significance of emotional intelligence, leadership style and
organizational culture in influencing positive management practices. However, there remains a
lack of understanding on how to effectively integrate these factors into property management
strategies. Additionally, the increasing use of technology in property management presents both
opportunities and challenges for implementing positive management practices (Brown, 2016).

High level of tenancy disputes is another problem of positive management in property
management, this is due to the absence of clear guidelines and standard operating procedures for
property managers and tenants. This often results in prolonged legal battles and financial losses
for property owners, Cowan, (2011). Epley, (2013) revealed that lack of access to finance is a
major challenge faced by many property managers in Nigeria. Most banks and financial
institutions have stringent requirements for real estate financing which make it difficult for
property managers to access finance to expand their businesses. The legal and regulatory
frameworks for property management particularly, in Delta State are weak and often not enforced.
This makes it difficult to establish and implement effective policies and interventions and hold
property managers accountable for their actions Ogboghro, (2017). Many property managers have
necessary skills and knowledge to implement management practices effectively. Furthermore,
there is a lack of training and development opportunities for property managers which limits their
ability to improve their capacity to manage properties efficiently (Emiovon, 2018). Public
participation in property management decision making is limited in Delta State. This can result in
policies that do not meet the needs of the public and can create conflict between property managers
and the public.

© 2024 Chukwuma I. Elizabeth®, Christian O Ifediora, David Obaro, Orugba Success
www.pmworldlibrary.net Page 4 of 16



http://www.pmworldjournal.com/
http://www.pmworldlibrary.net/

PM World Journal (ISSN: 2330-4480) Investigating Positive Management Practices

Vol. XIIl, Issue X — October/November 2024 in Property Management, Case Study of Ozoro
www.pmworldjournal.com by Chukwuma I. Elizabeth, Christian O. Ifediora
Featured Paper David Obaro, and Orugba Success

3.0 AIM AND OBJECTIVES

Aim: To investigate the impact of positive maintenance practices in property management with
the aim of determining the performance of these practices in property market in Ozoro, Delta State.
The specific objectives are to:

i Investigate the relationship between property management and positive management
in Ozoro, Delta State

ii. Identify the practices involved in property management in the study area

iii. Identify the factors influencing positive maintenance practices in property management
in the study area and;

(\2 Examine the challenges involved in implementing positive maintenance practices in
property management in the study area
V. Examine the strategies involved in implementing positive maintenance practices in

property management in the study area
40 STUDY AREA

Delta State is a state located in the southern part of Nigeria. It is an Oil producing state and has a
population of over 4 million people known for its diverse culture, beautiful and landscapes and
vibrant economy with many investment opportunities in various sectors including agriculture,
tourism and real estates. It is bordered by Edo state to the north, Bayelsa to the west and Rivers
state to the east and south. Ozoro is a town located in Isoko North Local Government Area of Delta
State, Nigeria which shares boundaries with Elu, and Oleh roundabout. Residential property in
Ozoro, Delta State, Nigeria offers a unique opportunity for individuals and families seeking a home
in a serene and developing community, ranging from stand alone houses and apartments to
duplexes and town houses. Reasons why Ozoro is a focus area for this study includes; Oil and gas
reserves, fertile land for favourable climate, growing demand for residential and commercial
properties as well as increasing investment in real estate.
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Figure 1: showing map of Ozoro
50 LITERATURE REVIEW

Property management and positive management have garnered significant attention in recent years
with researchers exploring interconnectedness. Study by Maya (2012) on Effect of Property
Management on Property Value using the regression analysis to identify relationships between
property management practices and property value. There was survey of 150 property managers
and owners across 300 properties in different locations. It was discovered that properties with
proactive maintenance programs showed a 12% increase in value, while properties with high
tenant satisfaction ratings (80% or higher) had a 9% higher value than those with lower satisfaction
ratings. Also, properties managed by experienced property managers (5+ years) had a 7% higher
value than those managed by less experienced managers, while properties with regular inspections
and maintenance schedules had a 5% lower vacancy rate.

The study concluded on critical role of effective property management in enhancing property
value. Study by Wilkinson, (2017) on positive management in property management to explore
the relationship between positive management practices and property performance in the
Australian Property Management industry. Survey research design was employed with 150
property managers and owners using 30 questions comprising of likert scale and open ended
questions. The study found out that positive management practices significantly correlate with

© 2024 Chukwuma I. Elizabeth®, Christian O Ifediora, David Obaro, Orugba Success
www.pmworldlibrary.net Page 6 of 16



http://www.pmworldjournal.com/
http://www.pmworldlibrary.net/

PM World Journal (ISSN: 2330-4480) Investigating Positive Management Practices

Vol. XIIl, Issue X — October/November 2024 in Property Management, Case Study of Ozoro
www.pmworldjournal.com by Chukwuma I. Elizabeth, Christian O. Ifediora
Featured Paper David Obaro, and Orugba Success

property value while effective communication is the most critical factor in positive management.
Also employee recognition and continuous improvement also significantly predict property
performance while positive management practices enhance tenant satisfaction and employee
engagement. Study by Ogedengbe, (2019) on property management practice in Nigeria using the
descriptive method, the findings revealed the following as the four practices involved in property
management; First, operational practices this includes inspections, repairs, rent collection. Second,
Administrative practices which includes; documenting, compliance with regulations, property
registration, insurance management. Third, Marketing and Leasing Practices, this includes, market
research and analysis, vacancy management, renewal. Fourth, Maintenance and Repair Practices;
this includes, preventive, corrective and planned maintenance

Different authors such as; Ikejemba, (2017); Ihekweazu, (2020) and Oyedele, (2019) researched
on different topics related to factors influencing property management in Nigeria. According to
Ikemjemba (2017), on Practice of Property Management in Nigeria, using the survey method, the
findings revealed that effective communication and stakeholder engagement were crucial for
successful property management. Also, lhekweazu, (2020) on Real Estate Management in
Emerging Markets using the questionnaire method to assess the factors influencing property
management. The findings revealed that government policies and regulations significantly impact
property management practices in emerging markets. Study by Oyedele (2019) on sustainable
property development in Nigeria using the descriptive statistics, the findings revealed that
sustainable development practices reduce operational costs by 15-20% in Nigerian property
market. Other journal article in different sector of the real estate estate; property management,
sustainable property management and effective property management, as regards factors
influencing property management practices identified key variables such as communication,
maintenance, tenant satisfaction, environmental considerations, government policies and
infrastructure as key factors influencing property management.

According to Ajeigbe and Oladele, (2018), property management practices in Delta state are
characterized by a lack of professionalism and low levels of compliance with ethical standards.
The study found that many property managers in the state are not adequately trained and lack
certification from professional bodies. There were also problems of poor record keeping, lack of a
comprehensive database of properties, maintenance and tenant screening. Similarly, Ismaila,
(2014) revealed that property managers in the state face challenges such as high maintenance cost,
rent defaults, inadequate funding, low demand, security issues and inadequate government support.
There are initiatives and institutions in place as reference points to aid effective property
management in Delta state. For instance, the Delta State Urban Development Board (DSUDB) is
responsible for regulating and monitoring land development in the state. The Board is empowered

© 2024 Chukwuma I. Elizabeth®, Christian O Ifediora, David Obaro, Orugba Success
www.pmworldlibrary.net Page 7 of 16



http://www.pmworldjournal.com/
http://www.pmworldlibrary.net/

PM World Journal (ISSN: 2330-4480) Investigating Positive Management Practices

Vol. XIIl, Issue X — October/November 2024 in Property Management, Case Study of Ozoro
www.pmworldjournal.com by Chukwuma I. Elizabeth, Christian O. Ifediora
Featured Paper David Obaro, and Orugba Success

to provide certificate of occupancy, carry out building inspections and regulate land use activities
within the state. This provides a regulatory framework that property managers can rely on to ensure
their properties are in compliance with relevant regulations.

Landlords and property managers in Delta state are also required to comply with the Rent Control
and Recovery of Residential Premises Law (RCRRPL). This establishes the rights and obligations
of both Landlords and tenants and serves as a guide for property managers to ensure compliance
with legal obligations. Furthermore, the use of technology is emerging and easing the burden of
property management in Delta state. Local software solutions such as Nigeria Property Centre,
Rentl Small, among others provide property managers with tools to manage properties, track rent
and payment and carry out maintenance request. This in turn, promotes effective property
management and ensures that investment in real estate are profitable and worth the while.

6.0 METHODOLOGY

The survey research approach was designed to familiarize the researchers with available types of
housing property which was followed by series of other field surveys. The descriptive approach
was used in collecting data to provide answers to the research questions. The data used was
collected from tenants and Property Managers in Ozoro as their level of knowledge and awareness
is mostly recent and high. Data were later processed to give the overall assessment of the practices
involved in property management. Data collected were from one main source which is the primary
source conducted through the administration of sets of questionnaires designed for both tenants
and property managers. The questions in the questionnaire include; location of the property, type
of property, available infrastructure, conditions of the infrastructure, rent fixed and paid among
others. Questionnaires were distributed to 120 (One Hundred and Twenty) respondents, however,
in order for accuracy and optimum sample which fulfils the requirements of efficiency,
representativeness, reliability and flexibility, 85% (100) of the administered questionnaire was
found to be effective for the study

Factors are measured on a 5 point scale from 1 to 5; 1 for lowest, 5 for highest

For the purpose of this study, the formula for weighted mean score is:

5 +4n?+3n3+2n2+1n?

WMS = N

Where: n5 represents Number of respondents who strongly agreed

n4 represents Number of respondents who agreed
n3 represents Number of respondents who were undecided
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n2 represents Number of respondents who strongly
disagreed

nl represents Number of respondents who disagreed

N represents Total number of respondents.

Table 1: BACKGROUND INFORMATION OF RESPONDENTS

The information shows the background information of the respondents and this include: gender,
available infrastructure, property occupied, rent paid, location of property and condition of

property.

Table 1
Gender Frequency Percentage
Male 65 65.0
Female 35 35.0
Available Infrastructure Frequency Percentage
Road network 70 50.0
Electricity - -
School 10 10.0
Public health 10 10.0
Telecommunication 8 8.0
Water supply 2 2.0
Others - -
Property type Frequency Percentage
Residential 50 50.0
Commercial 35 35.0
Industrial 15 15.0
Others - -
Rent paid Frequency Percentage
100,000-150,000 15 15.0
150,000-200,000 19 19.0
200,000-250,000 12 12.0
250,000-300,000 21 21.0
300,000 and above 33 33.0
Location of the property Frequency Percentage
Far from road network 55 55.5
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Close to road network 40 40.0

Others 5 5.0

Condition of property Frequency Percentage

Good 55 55.5

Bad 25 25.5

Fair 20 20.0

TOTAL 100 100.0

Source: Field survey, 2024

The information revealed that a high percentage of male respondents at 65.0% with female at
35.0%. Road network was revealed to be the most common and available infrastructure while
school, public health, telecommunication, water supply and electricity were revealed to be
unavailable and in a bad state. According to the respondents, residential property type was mostly
occupied and demanded for at 50% while commercial property was least demanded for at 35%..
The location of the property was far from road network, and in a good condition at a high rent
payment of 300,000 and above.

Table 2: practices involved in property management

Practices Frequency Percentage
Operational Practices 40 40.0
Administrative Practices 30 30.0
Marketing 10 10.0
Maintenance and repair 20 20.0
practices

Source: Field survey, 2024

The information revealed that 40.0% of the practices was operational followed by Administrative,
maintenance and repairs and marketing practices. This shows that operational and
maintenance/repair practices is important for property preservation, risk management, cost
savings, extension of equipment lifespan, increases property value as well as tenant satisfaction.
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Table 3: Factors influencing positive maintenance in relation to property management

Factors SA A U D SD N M.S Rank
Communication 50(0.5) 40(0.4) 10(0.1) - - 100 4.40 31
Maintenance 60(0.6) 40(0.4) - - - 100 500 1%
Tenant 50(0.5) 50(0.5) - - - 100 500 1%
Satisfaction

Environmental  70(0.7) 30(0.3) - - - 100 4.70 2nd

consideration

Government 40(0.4) 50(0.5) 10(0.1)
policies

Infrastructure 20(0.2) 80(0.8) - - - 100 4.20 5th
Source: Field survey, 2024

100 4.30 4th

The information shows the factors influencing property management in relation to positive
management, tenant satisfaction and maintenance ranked 1% with mean score of 5.00.
Environmental consideration ranked 2" with mean score of 4.70. Communication ranked 3" with
mean score of 4.40, government policies ranked 4™ with mean score of 4.30 while infrastructure
ranked 5™ with mean score of 4.20. Communication builds trust, it also facilitates problem solving
among property managers and tenants and promotes positive output. Tenant satisfaction increases
tenant relationship, renewal rates, reduces vacancy rates and reduces cost. Environmental
consideration reduces energy consumption and utility cost, enhances property values and
marketability, improve indoor air quality and occupant well being. Maintenance preserves property
values and extends lifespan, ensures tenant safety/comfort and enhances property aesthetics. While
Government policies and infrastructure affects property taxes, income taxes and market
competiveness.
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Table 4: Challenges involved in positive maintenance in relation to property management

Variable SA A ) D SD N M.S R
Lack of 50(0.5) 50(0.5) - - - 100 4.50 2nd
professionalism

Lack of training  70(0.7) 30(0.3) - - - 100 4.70 1%
Poor  record 40(0.4) 60(0.6) - - - 100 440 3¢
Keeping

Lack of 30(0.3) 50(0.5) 10(0.1) 10(0.1) - 100 4.00 4t
comprehensive

database

Tenant 20(0.2) 40(0.4) 20(0.2) 20(0.2) - 100 3.60 ™"
screening

Rent Default 50(0.4) 20(0.4) - 30(0.3) - 100 3.90 5th
Inadequate 40(0.4) 20(0.2) - 10(0.1) 20(0.2) 100 3.20 7t
funding

Security issues  50(0.5) 50(0.5) - - - 100 4.50 2nd

Source: Field survey, 2024

The table shows that lack of training ranked 1 with mean score of 4.70, lack of professionalism
and security issues ranked 2" with mean score of 4.50, poor record keeping ranked 3™ with mean
score of 4.40, lack of comprehensive database ranked 4" with mean score of 4.00, rent default
ranked 5™ with mean score of 3.90, tenant screening ranked 6 with mean score of 3.60, while
inadequate funding ranked 7" with mean score of 3.20. Lack of training and professionalism in
accommaodating prospective tenants causes difficulty in attracting and retaining quality tenants,
also negative reviews and attitude is eminent thereby reducing revenue and profitability. Security
issues limits budget and resources due to human errors and negligence.

Table 5: Strategies involved in property management in relation to positive management

Variable Frequency Percentage
Regulatory framework 50 50.0
Use of technology 20 20.0
Government Policies 10 10.0
Management Tools 20 20.0
Total 100 100

Source: Field survey, 2024
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The information on table 5 revealed the strategies to curb the challenges involved in property
management, 50.0% of the respondents indicated that regulatory framework was an important
strategy, 20.0% indicated that use of technology as well as management tools was an important
strategy while 10.0% indicated that government policies was an important strategy in controlling
the challenges faced in property management.

7.0 CONCLUSION AND RECOMMENDATIONS

Effective property maintenance is crucial for maximizing property value, enhancing tenant
satisfaction and ensuring returns on investment. The findings revealed that practices such as
preventive maintenance, corrective, administrative, financial, repairs as well as regular
performance mitigate risk and liabilities. Although challenges such as lack of training,
professionalism, poor record keeping could alter positive maintenance towards property
management. The following recommendations were made:

1. Development of proactive maintenance plan
2. Development of regulatory framework
3. Adoption of technology and innovation

4. Establishment of open communication channels with tenants.
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