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Introduction 
 
Software Project Management Methods and Techniques by Lawrence J. Peters is a 
comprehensive resource that bridges the gap between theory and practice in the realm 
of software project management. This book provides readers with a clear roadmap to 
tackle the intricate challenges of managing software projects. Peters addresses a wide 
range of topics, from transitioning into a managerial role to implementing advanced 
methodologies like Earned Value Management (EVM) and navigating the nuances of 
team dynamics. With a focus on real-world applications and practical advice, this book 
equips professionals with the tools needed to succeed in today’s fast-evolving 
technology landscape. Whether you are a seasoned manager or stepping into your 
first leadership role, the insights offered in this book are invaluable for ensuring project 
success. 
 
Overview of Book’s Structure 

 
The book comprises seven meticulously crafted chapters, each delving into critical 
aspects of software project management. Peters’ logical structure and detailed 
exploration of each topic make the book accessible and useful to a broad audience. 
 

1. Introduction to Software Project Management: This opening chapter 
establishes the foundation of the book, introducing the unique challenges faced 
by software project managers. Peters emphasizes the transition from 
engineering roles to management, detailing the skills and mindset shifts 
required. He also highlights the importance of understanding team dynamics 
and the specific nature of software development as a "wicked problem." 
 

2. Planning Software Projects: Planning forms the backbone of successful 
projects. This chapter outlines effective planning strategies and explores 
various software development life cycles (SDLCs), including Agile and 

http://www.pmworldjournal.com/
http://www.pmworldlibrary.net/


PM World Journal  (ISSN: 2330-4480)  Software Project Management 

Vol. XIV, Issue I – January 2025  Author: Lawrence J. Peters 

www.pmworldjournal.com  Book Review Reviewer: Sreehari Gothati 

 

 

 

 
© 2022 Sreehari Gothati www.pmworldlibrary.net  Page 2 of 6 

Waterfall. Peters explains how to address common pitfalls, such as the planning 
fallacy, through iterative approaches and realistic goal-setting. 
 

3. Estimating Cost and Schedule of Software Projects: Estimation is a critical 
yet challenging aspect of project management. Peters provides an in-depth 
analysis of cost estimation methodologies, direct versus indirect costs, and the 
use of tools to enhance budgeting accuracy. Practical examples illustrate how 
to handle estimation challenges effectively. 
 

4. Controlling: This chapter introduces Earned Value Management (EVM), a 
powerful framework for monitoring project progress and controlling deviations 
in schedule and budget. Peters breaks down complex metrics like Cost 
Variance (CV) and Schedule Variance (SV) into easy-to-understand terms, 
supported by practical case studies. 
 

5. Staffing: Recognizing that software development is a people-centric activity, 
this chapter focuses on assembling and nurturing a high-performing team. 
Peters delves into the importance of psychological compatibility and team 
dynamics, offering actionable strategies for team building and conflict 
resolution. 
 

6. Motivating: Motivation is key to sustaining productivity. Peters addresses the 
unique motivators and demotivators for software engineers, exploring the 
impact of generational and cultural differences on team morale. The chapter 
provides strategies to create an environment where teams thrive. 
 

7. Project Closeout: The final chapter highlights the importance of closing 
projects effectively. Peters emphasizes documenting lessons learned, 
conducting post-mortem analyses, and preparing detailed closeout reports to 
ensure continuous improvement and knowledge transfer. 
 

Each chapter concludes with review questions and references, encouraging readers 
to consolidate their understanding and delve deeper into the topics. 

 
Highlights 
 

1. Earned Value Management (EVM): Peters provides a detailed breakdown of 
EVM metrics like Cost Variance (CV), Schedule Variance (SV), and To-
Complete Performance Index (TCPI). These metrics are illustrated through 
practical examples, such as tracking project performance to detect budget 
overruns and schedule delays early. 
 

2. Motivating Software Engineers: This section addresses the unique 
challenges of motivating software teams. Peters emphasizes the importance of 
autonomy, intellectual challenges, and recognition, offering strategies to bridge 
cultural and generational divides within diverse teams. 
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3. Planning Fallacy: The discussion on the planning fallacy highlights how 
underestimating timelines and resources can derail projects. Peters introduces 
tools and iterative planning techniques to mitigate these risks, providing 
managers with a framework for adaptive strategies. 
 

4. Mixed Methodologies: The book integrates Agile, Waterfall, Spiral, and other 
methodologies, equipping managers with the flexibility to adapt processes to 
the needs of their projects. Peters explains the strengths and limitations of each 
methodology, ensuring managers can make informed decisions. 

 
5. Case Studies and Real-World Examples: Real-world case studies throughout 

the book make theoretical concepts relatable. For example, Peters discusses 
a failed software implementation project and the lessons learned about 
stakeholder communication and expectation management. 

 
6. Focus on Psychological Compatibility: Peters explores how psychological 

compatibility among team members affects productivity and collaboration. 
Strategies for assembling balanced teams and fostering mutual respect are 
outlined in detail. 

 
7. Comprehensive Chapter Review Questions: Well-designed review 

questions at the end of each chapter encourage critical thinking and reinforce 
the key concepts covered. 

 
Highlights: What I liked! 
 

1. Interview Methods for Project Management: Peters provides a step-by-step 
guide to conducting structured interviews with stakeholders. In one example, a 
manager used interviews to identify overlooked requirements, preventing costly 
rework later in the project. 
 

2. Considering Case Studies in Project Management: This section 
emphasizes the value of learning from past projects. Peters’ discussion of a 
failed software rollout underscores the importance of aligning stakeholder 
expectations early and avoiding communication breakdowns. 
 

3. Doctor of Project Management (DPM) Research Case Study: Peters 
highlights the integration of academic research with practical project 
management. In a notable example, statistical analyses improved resource 
allocation in an IT migration project, demonstrating the value of data-driven 
decision-making. 
 

4. How to Gain and Sustain Access to Research Sites: Peters provides 
actionable advice for overcoming barriers to field research. He cites an example 
where maintaining long-term stakeholder relationships ensured smooth access 
to critical data. 
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5. Mixed Methods Research in Project Management: This chapter illustrates 
the synergy between qualitative and quantitative data. One compelling example 
combines survey insights with performance metrics to diagnose and resolve 
team productivity issues. 
 

6. An Agile Approach to Research Development: The application of Agile 
principles to research methodologies is a highlight. Peters describes how 
iterative feedback loops streamlined complex data collection processes in an 
evolving project environment. 
 

7. Research on the Megaproject Experience: Peters discusses the unique 
challenges of megaprojects, such as resource constraints and stakeholder 
conflicts. A case study on a large-scale infrastructure project demonstrates the 
importance of proactive risk management. 
 

8. Common Flaws in Project Management Research: Peters identifies 
common pitfalls, such as confirmation bias, and illustrates how avoiding these 
flaws leads to more reliable outcomes. For example, objective data analysis 
improved decision-making in a project management context. 

 

Who Might Benefit from the Book? 

 
1. Aspiring and Current Software Project Managers: 

 

• How they benefit: The book equips managers with practical tools and 
frameworks, such as EVM, to track and control costs and schedules. The 
inclusion of case studies provides real-world insights to tackle common 
project challenges. 
 

2. Software Engineers Transitioning to Management Roles: 
 

• How they benefit: Peters addresses the mindset shift required for 
engineers moving into leadership roles, emphasizing team management 
and strategic planning skills. 
 

3. Researchers and Academics in Project Management: 
 

• How they benefit: The book integrates academic research methods with 
practical applications, making it a valuable resource for teaching and 
conducting actionable studies. 

 
4. Consultants and Industry Professionals: 

 

• How they benefit: Practical examples and strategies help professionals 
address real-world challenges, from stakeholder alignment to managing 
large-scale projects. 
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5. Students in Project Management Programs: 
 

• How they benefit: Accessible language, comprehensive chapter review 
questions, and real-world examples make this book an excellent resource 
for students learning foundational and advanced project management 
concepts. 

 
Conclusion 
 

Software Project Management Methods and Techniques by Lawrence J. Peters is a 
masterclass in navigating the complexities of software projects. Peters combines 
theoretical rigor with practical insights, addressing the multifaceted challenges of 
planning, scheduling, staffing, and motivating teams. The emphasis on methodologies 
like Earned Value Management (EVM), team dynamics, and adaptive strategies 
ensures the book’s relevance across industries. 
 
Real-world examples and case studies enhance the book’s practicality, making it a 
valuable resource for professionals at all levels of experience. Whether you’re a 
seasoned project manager or transitioning into leadership, this book offers the tools 
and strategies needed to drive successful outcomes in dynamic environments. 
 
 

 
 

For more about this book, go to: https://www.routledge.com/Software-Project-Management-
Methods-and-
Techniques/Peters/p/book/9781032430577?_gl=1*1u07dac*_gcl_au*MTc1MDc5ODI0MC4x
NzM2MTAxMjgz*_ga*MTQ2MDg4NzgwNC4xNzM2MTAxMjgz*_ga_0HYE8YG0M6*MTczNj
EwMTI4NC4xLjEuMTczNjEwMTM2NC41MS4wLjA.  
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previously worked for Tata Consultancy Services, Cognizant, Tech Mahindra, DXC, 
and HCLTech, consistently improving operational efficiency and cutting costs. 
 

Currently, Sreehari serves as an Enterprise Solution Architect at Intel Corporation, 
specializing in semiconductor manufacturing operations through SAP environments. 
His expertise spans SAP & SAP S/4HANA modules, including MM, PP, QM, EWM, 
Ariba, and P2P. He integrates advanced methodologies such as Agile project 
management, Artificial Intelligence (AI), Generative AI, and Robotic Process 
Automation (RPA) to enhance decision-making and business agility. He is also 
proficient in navigating compliance frameworks like GDPR and SOX, which further 
bolsters his enterprise architecture strategies. 
 

Sreehari holds numerous certifications, including PMP, ITIL, SAP Activate, TOGAF 
9.2, AWS, and Azure Solution Architecture. He actively engages with professional 
associations such as IEEE, IEEE-EMBS, SEMI, ISPE, and AEA, staying at the 
forefront of industry advancements while driving innovation in enterprise and project 
management. Email address: sgothati@gmail.com 
 
__________ 

Editor’s note: This book review was the result of a partnership between the PM World 

Journal and the PMI Dallas Chapter. Authors and publishers provide books to the PM World 

Journal Editor; books are delivered to the PMI Dallas Chapter where they are offered free to 

PMI members who agree to provide a review within 45 days; book reviews are published in 

the PM World Journal and PM World Library. Reviewers can normally claim PDU’s for PMP 

recertification upon publication of their book reviews.  

PM professionals can also author a review of a PM-related book independently purchased or 

received from authors. Those book reviews can also be published in the PMWJ, with authors 

then able to claim PDUs or CEUs for PM recertifications. 

If you would like us to publish a book review or are an author or publisher of a project 

management-related book, and would like the book reviewed, please contact 

editor@pmworldjournal.com.   
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