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LETTER TO THE EDITOR 
 
31 December 2024 
 
Ref: PM World Journal as useful platform for sharing knowledge and experience 
 
Dear Mr. Pells, 
 
I hope this message finds you well. I want to begin by expressing my gratitude for the 
invaluable platform you’ve created through the PM World Journal, which has become a 
cornerstone for fostering meaningful dialogue and innovation in the project 
management community. Your published works, particularly your critiques of PMI and 
the Project Management Body of Knowledge (PMBOK), have resonated deeply with me 
and have been instrumental in shaping some of my own reflections. 
 
Your article “Project Management Needs a Higher Purpose” particularly stood out to 
me, as it articulated ideas that had been taking shape in my mind but had not yet been 
fully formed. Your call for greater inclusivity, adaptability, and a broader vision for the 
profession struck a chord with my own journey as a practitioner and thinker in this field. 
When I first encountered PMBOK in the early years of my career, I was inspired by the 
promise of a global standard that could provide clarity and structure to the complex 
world of project management. At that time, it seemed to offer the perfect solution for 
navigating the challenges ahead. However, as my career progressed—particularly 
around 2016 when I was tasked with standardizing and revolutionizing processes in a 
large software development organization—I began to encounter the limits of these 
frameworks. 
 
Our team faced recurring issues: endless replanning cycles caused by rapidly shifting 
requirements, cumbersome change management processes, and a disconnect 
between the structured methodologies of PMBOK and the fast-paced, iterative nature of 
the tech industry. Hybrid methodologies were emerging during this period, blending 
Agile and traditional approaches, but integrating them effectively was a challenge. The 
guidance available, including in PMBOK (then in its 5th Edition), often felt insufficient for 
the dynamic and evolving environment we were navigating. 
 
The 6th Edition, with its expanded content and the inclusion of the Agile Practice Guide, 
was a step forward, but the lack of integration between traditional and Agile 
methodologies underscored an ongoing fragmentation. Earning my PMP certification 
deepened my understanding of PMI’s frameworks and reinforced my appreciation for 
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the structured knowledge they provide. However, it also highlighted the challenge of 
applying these standards in dynamic environments, where the realities faced by 
practitioners often outpace the guidance offered by even the most well-intentioned 
updates. While PMI’s efforts to address these issues were commendable, it became 
increasingly clear to me that standards often lag behind the realities faced by 
practitioners, especially in industries undergoing rapid transformation. 
 
As my knowledge and experience deepened, I came to understand that this “lagging 
behind” was not unique to PMBOK but a broader challenge faced by any global 
standard attempting to serve diverse industries and contexts. PMI’s work has 
undoubtedly laid a strong foundation for the profession, and its contributions deserve 
recognition. At the same time, the gaps I encountered as a practitioner inspired me to 
take action. 
 
One significant step was authoring Project Management for Remote, Hybrid, and 
Distributed Teams. This book was born out of my experiences during and after the 
COVID-19 pandemic, when remote work became the norm for nearly 90% of the tech 
industry. Even as organizations transitioned to hybrid models post-pandemic, the 
guidance from global standards like PMBOK remained sparse. Writing the book allowed 
me to explore practical solutions to these challenges and to contribute constructively to 
the profession. 
 
These reflections also inspired me to establish NextGenPM.org, a platform dedicated to 
exploring innovative, inclusive, and adaptable approaches to project management. The 
goal is not to replace or challenge established standards but to complement them by 
addressing emerging trends and providing tools that practitioners can use in their 
unique contexts. 
 
As project management continues to evolve, I often reflect on how we, as a global 
community, can strike the right balance between providing structured guidance and 
allowing the flexibility needed to navigate uncertainty and change. Your insights have 
been a source of inspiration in these reflections, and I hope to contribute to the ongoing 
dialogue through my work. 
 
Thank you for your leadership in advancing our profession and for providing a platform 
where practitioners can share their experiences and insights. I look forward to 
continuing to learn from your work and to contributing to this vibrant community. 
 
Warm regards, 
 
Ali Hosseini 
Founder, NextGenPM.org 
Istanbul, Turkey 
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