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Introduction

Project management for the oil and gas industry refers to the practice of using project
management principles to oversee and coordinate all aspects of oil and gas production
project, from the initial planning and design stages through construction and completion,
ensuring the project is delivered on time, within budget, and to the required quality
standards. It is the process of managing, allocating, and timing resources to achieve a
giving goal in an efficient and expeditious manner.

Project management for the oil and gas industry brings to Project Management a unique
way of managing projects in the oil and gas industry. The book seeks to enhance the
Project Management Body of Knowledge (PMBOK) framework of the Project
Management Institute (PMI) for the topics covered, from a background in industrial
engineering and system engineering in consonance with the fundamentals of petroleum
engineering. This background covers major activities of the oil and gas industry, namely,
exploration, drilling and production, transportation, refining and marketing. The authors
see the need to both formal and rigorous application of project management skill to each
unit to lower operating costs of producing oil and gas. Oil and gas industry produce
energy needed for heating, cooling, and lighting our homes, businesses, and industry.
Steady usage of this energy requires that a consistent way of producing oil and gas must
be developed to avoid disruption of energy. A second point advocated in this book is the
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system of system (SoS) approach to managing projects. The authors show that major
activities in the oil and gas industry include exploration, drilling production, transportation,
refining and marketing. These activities and their economic impact are dependent on
each other. Oil and gas production requires replacement of machinery supplies. The
replacement of supplies involves a huge amount of capital spending. These massive
investments in capital spending are used in executing multinational projects in the oil and
gas industry.

Structure of Book

Presented in twelve chapters, the book uses vivid diagrams in the illustration of technical
practices covered. Case studies are used in talking about the generation, distribution and
consumption of oil and gas around the world. The authors cover the correlation between
the application of project management and better industry performance. The book also
sees a necessity for using the system of systems (SoS) modeling to project management
to achieve higher performance in the oil and gas industry. The book shows the application
of each project management life cycle element (initiation, planning, executing, monitoring,
controlling, and closing) to oil and gas projects. The authors show that PMBOK project
management communication component can be enhanced by the implementation of
“Tripple C model.’

What do | like about this book?

“A system view of the world is what is required to keep industry well oiled.” caught my
attention. | see the system-world view application in other areas of any industry. The
authors enhance my understanding of how the importance of project management of any
scale could impact global economies. | see how the inter connectedness idea advocated
in the book is related to the Information Technology concept of Internet of Things (loT).
The interconnectedness concept reminds me of the need to use supply chain
management. A process to manage this interconnectedness is useful. Supply chain
management is a process of coordinating the flow of goods, data, and finances from the
start of a product's life cycle to its delivery to the customer. The goal of supply chain
management is to improve efficiency, quality, and customer satisfaction. The book uses
humor to help me appreciate more the necessity of risk and risk management. The book
says, “There is no risk-free activity in the oil and gas business.” “You have to speculate
to accumulate.” | found the implementation of the “Tripple C model’ within the Project
Management Body of Knowledge (PMBOK) useful in enhancing project communication.

Who might benefit from this book?

Project management professionals will benefit from reading this book. The authors make
it clear that “Lesson learned should be lesson practiced.” In general, every profession
can find usage of worldview and interconnectedness concepts from this book useful.
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Obviously, the oil and gas industry management can use this book to understand how oill
and gas production can be more efficient.

Conclusion

In conclusion, | reflect on the authors view that “A system view of the world is what is
required to keep industry well oiled.” What if this system view is somehow disrupted?
What can be the consequences? We have seen and are seeing examples of when the
industry is not ‘well oiled’, to use the metaphor. The supply shortages experienced during
the COVID-19 pandemic were a lesson in the interconnectedness of the global economy
and how disruptions in one part of the system view can ripple through to other areas. In
the past couple of years, shipments through the Panama Canal were reduced due to a
drought that reduced the necessary water to move ships through the locks. Droughts in
Europe disrupted trade on the German Rhine River. Houthi attacks on ships in the Red
Sea have diverted trade. Just this year 2024, the collapse of the Key Bridge in the
Baltimore port, in the United States, caused shipments to be redirected to other ports.
While none of these disruptions caused rebounding inflation or materially impacted
production, a more significant supply disruption would be an unwelcome surprise. Other
disruptions are most often unpredictable.

Signs of system view vulnerability continue to exist. For example, policy risk exists in our
politics. Proposed mass deportation of Mexican-born population from the U.S. could
disrupt system view supply chains on labor shortages in some industries, and global
increases in tariffs could result in diversions in trade.

In the Information Technology industry, cyberattacks or IT outages such as the
CrowdStrike faulty system update in July 2024, could derail the flow of energy or
information.

Where and when these disruptions of the system view could occur, they are naturally
unpredictable and could come out of nowhere to surprise global markets, reduce growth
and boost inflation.

From all of these, | see the point, the prophetic message, if you will, hidden in the
discussions the authors pointed out in the book. A system view of the world is what is
required to keep any industry, not only the oil and gas industry, well-oiled. Negligence to
keep it well-oiled would be like a car engine running hot. A car engine that is running hot
is a sign of a problem with the vehicle's cooling system (disruption). The consequence
could be a blown engine gasket. Replacement part of the car engine costs a lot of money
and to fix,

In my view, the effectiveness of system view of the world keeping any industry “well-oiled”
lies in using the lessons learned from the disruptions | pointed to above, to implement
more checks and balances in any system. Lesson learned should be lesson practiced.
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For more about this book, click here.
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Chijioke Basil Oleru is a seasoned data management professional with a solid
foundation in project management and a background in real estate. | specialize in
leveraging data to drive informed decision-making, streamline operations, and deliver
measurable results. My experience in real estate gives me a unique perspective on
analyzing market trends and managing complex projects effectively. Whether it is
optimizing workflows, managing cross-functional teams, or providing strategic insights, |
thrive at the intersection of data and business outcomes. He can be contacted at
Basil.oleru66 @gmail.com

Editor’s note: This book review was the result of a partnership between the PM World Journal
and the PMI Dallas Chapter. Authors and publishers provide books to the PM World Journal
Editor; books are delivered to the PMI Dallas Chapter where they are offered free to PMI
members who agree to provide a review within 45 days; book reviews are published in the PM
World Journal and PM World Library. Reviewers can normally claim PDU'’s for PMP
recertification upon publication of their book reviews.

PM professionals can also author a review of a PM-related book independently purchased or
received from authors. Those book reviews can also be published in the PMWJ, with authors
then able to claim PDUs or CEUs for PM recertifications.

If you would like us to publish a book review or are an author or publisher of a project
management-related book, and would like the book reviewed, please contact
editor@pmworldjournal.com.
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