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Introduction

Enterprise Project Management: A Comprehensive Guide to Successful Management
by Projects by Claude H. Maley is an in-depth exploration of how organizations can
effectively manage large-scale projects across various sectors. Aimed at professionals
in project management, the book delves into the complexities of enterprise-level
project management (EPM) and provides actionable strategies for achieving success
in these projects. Maley’s work is valuable for both novice and seasoned project
managers looking to understand the key elements that drive success in complex,
cross-functional initiatives.

Overview of Book’s Structure

The book is divided into well-organized chapters that cover aspects of enterprise
project management. It begins with foundational concepts, explaining what EPM is, its
importance, and the key differences between standard project management and
enterprise-level management. Following that, Maley moves into more practical areas,
covering topics such as project selection, governance, risk management, and
communication strategies.

Some of the key chapters include:

1. Introduction to Enterprise Project Management: Defining the scope and
importance of EPM in today’s business environment.
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2. Project Lifecycle and Phases: A breakdown of the stages of project
management in the context of enterprise operations.

3. Organizational Structures for EPM: Exploring how different organizational
setups affect the execution of large projects.

4. Risk and Resource Management: Offering techniques for managing risks
and resources effectively across multiple projects.

5. Stakeholder Management and Engagement: Strategic Alignment
discussing the integration of project management with organizational goals
and strategies.

6. Benefits Realization Management: Analysis, performance measurement,
and continuous Improvement methods for assessing project success with
implementing a culture of ongoing enhancement.

Highlights

One of the book’s standout features is its comprehensive nature. Maley not only
explains theoretical concepts but also provides practical insights that can be directly
applied to real-world situations. The book is structured in such a way that readers can
follow a clear progression from foundational knowledge to advanced strategies.
Additionally, the author includes case studies, templates, and tools for EPM
implementation, which make the concepts more digestible and actionable.

Another significant highlight is the book’s focus on strategic alignment. Unlike many
project management books that focus primarily on the technical aspects of managing
individual projects, Maley emphasizes how EPM can drive overall business goals. He
underscores the need for alignment between project execution and organizational
objectives, an essential concept for large-scale, enterprise-wide projects.

The inclusion of risk management techniques tailored for EPM is also noteworthy.
Maley provides valuable insights into how risk at the enterprise level differs from
standard project risk and offers strategies for mitigating these risks.

Highlights: What | liked!

A standout feature is Maley's focus on how project management fits into an
organization’s overall structure, making it clear that project success is not just about
delivering on time and within budget, but also about driving business value. The author
takes a systems-thinking approach, addressing the interdependencies between
projects, departments, and external factors.
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The writing is clear and accessible, and the book is peppered with case studies,
practical tips, and frameworks that provide real-world relevance. Maley's use of
diagrams and models helps break down complex ideas, making them easier to grasp.

In conclusion, Enterprise Project Management is a must-read for anyone in a
leadership role within an organization who is responsible for managing multiple
projects or portfolios. It serves as both a reference and a roadmap for integrating
project management into an organization's broader goals. For those in senior or
executive roles, it will provide critical insights into ensuring that project outcomes align
with strategic business objectives, making it a valuable addition to the library of anyone
involved in enterprise-level project management.

Who might benefit from the Book?
This book is ideal for:

- Project Managers: Especially those working on large, multi-faceted projects, who
need to navigate complex environments and align their efforts with strategic
business goals.

- Business Executives and Senior Leaders: Those looking to better understand
how project management impacts the broader organizational strategy and how to
integrate project efforts across departments.

- PMO (Project Management Office) Managers: Professionals responsible for
overseeing multiple projects within an enterprise will find this book particularly useful
for managing teams and resources effectively.

- Students of Project Management: Those pursuing certifications such as PMP
(Project Management Professional) or those in related academic programs will
benefit from the book’s comprehensive approach to EPM principles.

Conclusion

Claude H. Maley’s Enterprise Project Management is an essential read for anyone
involved in managing large-scale projects across an organization. The book’s
thorough exploration of the complexities of EPM, from project lifecycle management
to risk mitigation and strategic alignment, offers a wealth of knowledge that is
applicable to real-world situations. Whether you are a project manager, an executive,
or a student, this guide provides both the strategic insights and practical tools
necessary for successful project management in an enterprise environment. Maley’s
clear writing and actionable advice make this book an invaluable resource for anyone
seeking to improve their approach to enterprise project management.

For more about this book, click here.
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About the Reviewer

Stephanie Paris

Garland, Texas, USA

Stephanie Paris, PMP, MBA, is a seasoned multifaceted leader and business
professional who has been successful in diverse experiences ranging from business
process improvement to transformation. She is experienced with PPPM (Portfolio,
Program and Project Management) and OCM (Organizational Change
Management), focusing on medium and large-scale initiatives with diverse
stakeholders. She is a member of PMI (since 2009) and a PMI Dallas Chapter
volunteer.

To stay connected, please visit her on LinkedIn:
https://www.linkedin.com/in/stephanieparis1

Editor’s note: This book review was the result of a partnership between the PM World
Journal and the PMI Dallas Chapter. Authors and publishers provide books to the PM World
Journal Editor; books are delivered to the PMI Dallas Chapter where they are offered free to
PMI members who agree to provide a review within 45 days; book reviews are published in
the PM World Journal and PM World Library. Reviewers can normally claim PDU’s for PMP
recertification upon publication of their book reviews.

PM professionals can also author a review of a PM-related book independently purchased or
received from authors. Those book reviews can also be published in the PMWJ, with authors
then able to claim PDUs or CEUSs for PM recertifications.

If you would like us to publish a book review or are an author or publisher of a project
management-related book, and would like the book reviewed, please contact
editor@pmworldjournal.com.
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