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Welcome to the March 2025 edition of the PM World Journal (PMWJ), our 150" monthly
edition. This month’s PMWJ is another diverse and interesting edition, with 36 new works
by 42 different authors representing 20 different countries. The new additions this month
bring our totals to 5,382 works by 2,090 different authors representing 90+ countries
published in the PMWJ to date and now archived in the PM World Library.

One Letter to the Editor is included in this edition by Manuel Ancizu in Pamplona, Spain.
Manuel has provided some very kind PMWJ Author Feedback to share with our readers.
Thank you, Manuel.

One Interview is included this month, courtesy of PMWJ correspondent Yasmina Khelifi
in Paris. She cornered Alistair Godbold, APM Vice President in the UK, with some
excellent questions. Alistair provides enlightening and even motivational answers. Check
out this interesting interview.

Ten Featured Papers are included this month, by authors in ten different countries.
These good papers are a mix of academic and professional research, by professors,
graduate students and very senior project management practitioners. The topics vary
from directly to indirectly related to program and project management. Rather than
mention all of the titles and authors, | can say that these are substantial works
representing many hours of research and writing. So please review the titles and
summaries and read one or two. Several are a little dry, several fascinating and a couple
actually break new ground. The PMWJ Featured Papers category now seems to be
providing both academic and professional researchers with a viable option for publishing
their research results much faster. We believe the PMWJ can be a very useful resource
for universities, some professors and graduate students.

Six good Series Articles are included by authors in five countries, all of whom are well
known experts in the PM field. Dr. Deepa Bhide in India is back with another powerful
article related to “Healthcare and Project Management” titled “Management of Medical
Emergencies through Project Management Lens”. Dr. Stanislaw Gasik in Poland has
authored the next in his series on “Let’s Talk About Public Projects”, this month’s article
titted “Selecting a public project contractor”, a critical aspect of public program
management. Oliver Lehmann in Germany has authored the next article in his very
interesting series on “Project Business Management, this one titled “Resilience in Project
Business, part 3: The Resilient Project Contractor”. Don’t miss these three important
new works by thought leaders in their respective fields.
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Martin Hopkinson in the UK has penned another brief guide in his “Practical Project
Risk Management” series, this one on “Purposes of Risk Analysis.” Even if you have a
lot of training and experience in project risk management, you might learn something
useful from Martin’s short articles. Yasmina Khelifi in Paris has continued her series on
“‘Making a Modern Project Manager” this month with “Share Knowledge, Part 3.”
Yasmina’s series is based on her own career experiences as well as her popular blog,
so check it. Her advice is healthy for all of us.

Finally, Dr. Hugo Minney has put it all together in his latest series article on Benefits
Management; this month’s contribution is titled “How benefits management supports
portfolio prioritization”, bringing value creation, benefits reporting and strategic
management together in a powerful summary.

Five Advisory Articles are included this month, by authors in Malta, The Philippines and
the USA. Our advisory articles are intended to offer solutions for both common and
occasional project management challenges and this month’s articles do just that. These
articles might be especially useful for those working in PMOs where they are supporting
multiple project teams, perhaps many with different issues and problems. In any case,
this month’s advisories are by authors who know what they are talking about.

Three Commentary Articles are again included this month. Dr. Adebayo Fashina in
Toronto has weighed in on “Navigating the Industry 4.0 Revolution in Canada’s
Construction Sector.” Antonio Bassi in Lugano, Switzerland has contributed “INSPIRE
PM: The Future of Project Management in the Digital Era.” Dr. Michael Marshall in
Atlanta has shared his opinions on what may be a touchy topic in some organizations,
“The Good, The Bad and The Ugly of Managers and Leadership.” Personally, | think his
article is both funny and mostly true. Been there, seen that!

Four of our most active International Correspondents have contributed Reports this
month. Alessandro Quagliarini in Rome has provided an update on all major project
management groups in Italy, including ISIPM, IPMA Italy and the three big Italian PMI
chapters. Read his report for an update on the PM profession across lItaly to start the
year. Dr. Alfonso Bucero has provided an update from the PMI Madrid chapter, while
Dr. Jouko Vaskimo is back with an update about Association of Project Professionals
Finland, PMI Finland Chapter and the Kruunusillat [Crown Bridges] projects (multiple new
bridges in and around Helsinki). Miles Shepherd in Salisbury, England has provided
another entertaining and newsy report covering such topics as Not So Good News,
Zombie Projects, the Liverpool Mega Project and more. These reports are actually fun to
read; take a look and you will see what | mean.

In the Second Editions section, we republish a great paper by professors Maria
Elizabeth Arteaga-Garcia and Cecilia Alexandra Portalanza-Chavarria at the Universidad
Espiritu Santo in Ecuador, in both English and Spanish. The paper is “Validation of an
assessment instrument for Latin American Projects”, an important research project
carried out recently to help monitor and measure proejct successes and failures
throughout Latin America. We are honored to republish their important paper. Please
give it a read if you have time.
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Two Book Reviews are included this month, by Yasmina Khelifi in France and Stephanie
Paris in Texas. Yasmina has reviewed “Presentation Sprint” by Renaud Taburiaux and
Stephanie has reviewed “Enterprise Project Management” by Claude Maley. Good
books and good reviews!

A few Recent News articles related to project management and PM World are also
included. Of particular note, please see the Call for Papers for the 17" UT Dallas PM
Symposium in May, for which the PMWJ is an organizing partner. If you live in the central
US (or anywhere actually), submit an abstract by 31 March and plan to present a paper.
Presenters can attend free and also gain PDUs for PMI recertifications, a great value and
opportunity. Plus, | select some UTD symposium papers for republication in the PMWJ,
so even more visibility and benefits. We’ve also recently been named a Media Partner
for the huge Global PM Forum conference in Saudi Arabia in a couple of months. Also
note our announcement of Federico Minelle being appointed an Honorary Industry
Advisor for the PMWJ in Italy; we are honored to have his support. There’s actually a lot
of news in this edition, so enjoy.

| hope you find this month’s edition interesting or useful, and

Have a great month!
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David L. Pells, PMI Fellow, HonFAPM, ISIPM, PMA is Managing Editor and publisher
of the PM World Journal (www.pmworldjournal.com) and Managing Director of the PM
World Library (www.pmworldlibrary.net). David is an internationally recognized leader in
the field of professional project management with more than 40 years of experience on
a variety of programs and projects, including engineering, construction, energy,
defense, transit, technology and nuclear security, and project sizes ranging from
thousands to billions of dollars. He occasionally acts as project management advisor for
U.S. national laboratories and international programs, and currently serves as an
independent advisor for a major U.S. national security program.
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David Pells has been an active professional leader in the United States since the
1980s, as founder and president of several PMI chapters, founder of PMI’s first SIG
(Project Earth), and member of the PMI board of directors twice. He was founder and
chair of the Global Project Management Forum (1995-2000), an annual meeting of
leaders of PM associations from around the world. David was awarded PMI’s Person of
the Year award in 1998 and Fellow Award, PMI’s highest honor, in 1999. He is also an
Honorary Fellow of the Association for Project Management (APM) in the UK; the
Instituto Italiano di Project Management (ISIMP) in Italy; and Project Management
Associates (PMA) in India.

Former managing editor of PM World Today, he is the creator, editor and publisher of
the PM World Journal (ISSN: 2330-4880). David has a BA in Business Administration
from the University of Washington and an MBA from Idaho State University in the USA.
He has published widely and spoken at conferences and events worldwide. David lives
near Dallas, Texas and can be contacted at editor@pmworldjournal.com.

To see other works by David Pells, visit his author showcase in the PM World Library at
http://pmworldlibrary.net/authors/david-I-pells/
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