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Antonio Bassi 

 
The dual face of Hybrid Project Management (HPM) represents one of the most 

significant evolutions in the field of project management, as it allows organizations to 

overcome the rigidity of traditional models through the flexible integration of various 

methodologies. The idea that a project can be managed exclusively through a single 

framework is giving way to a more dynamic approach, capable of adapting to the evolving 

needs of both the organizational context and the market. Hybrid Project Management 

does not merely combine predictive and adaptive methodologies but introduces a 

paradigm in which tools and principles from multiple schools of thought are harmonized 

to optimize project execution. 

In this context, hybridization can take two distinct forms: 
 

• Phase hybridization: Different methodologies are applied at specific stages of the 

project lifecycle. From this perspective, a project may start with a traditional setup 

based on frameworks such as PRINCE2 or PMBOK, emphasizing governance and 

detailed planning. During the development and implementation phase, a transition to 

more iterative methodologies like Agile or Lean may occur, enabling greater 

responsiveness to emerging needs. In the final phases, control and evaluation can be 

managed through Six Sigma-derived tools to enhance quality and reduce variability in 

outcomes. This sequential methodological approach allows organizations to leverage 

the strengths of each method, ensuring solid planning, flexible execution, and 

structured closure; 

 

• Practice hybridization: Instead of applying different methodologies at separate 

phases, this approach integrates elements from multiple frameworks within the same 

project management process. For example, a project may be formally structured 

according to PMBOK or PRINCE2 principles while simultaneously adopting Agile 

elements, such as continuous iterations and active stakeholder engagement. A team 

may work within a Waterfall framework while incorporating incremental business 

strategy reviews, as seen in Agile. Similarly, an organization might combine Lean to 

optimize operational processes with the analytical precision of Six Sigma to improve 

deliverable quality. The goal of this integration is not merely to mix different 

 
1 How to cite this work: Bassi, A. (2025).  The dual face of Hybrid Project Management (HPM): Balancing 
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approaches but to build a customized management ecosystem, where each principle 

and tool is selected based on the project's specific needs. 

 

Hybrid Project Management is increasingly establishing itself as a scalable solution 

applicable to a wide range of contexts, from IT projects to construction, from 

manufacturing to financial services. The future of this approach appears to be 

increasingly shaped by emerging technologies, with the integration of artificial 

intelligence tools and data analytics to enhance predictive capabilities and optimize 

resource management. The true strength of HPM lies in its ability to combine structure 

and flexibility, allowing organizations to navigate an increasingly complex environment 

without sacrificing either control or innovation. The continuous evolution of this approach 

will lead to increasingly sophisticated management models, where hybridization will no 

longer be merely a strategic choice but a necessity to tackle the challenges of modern 

project management. 

To successfully implement Hybrid Project Management, organizations must adopt a 

combination of tools, skills, and a cultural shift that enables them to fully leverage its 

benefits. This approach requires much more than a basic knowledge of traditional and 

agile methodologies—it must be grounded in a strategic vision, integrated resource 

management, and an adaptive mindset capable of balancing structure and flexibility. 

The application of Hybrid Project Management brings numerous advantages but also 

some challenges. Flexibility is undoubtedly one of its greatest strengths, as it allows 

project managers to quickly adapt to contextual needs and integrate new information 

without having to completely replan the project. A hybrid model enhances risk 

management by combining the predictive capabilities of traditional methodologies with 

the rapid responsiveness of adaptive approaches. This approach also provides a better 

balance between control and agility, avoiding both the rigidity of a purely sequential 

model and the uncertainty of a fully iterative framework. Another significant benefit is the 

improved stakeholder engagement, combining the structured governance of PRINCE2 

or PMBOK with the collaborative dynamics of Agile. Resource optimization is also greatly 

enhanced, as tools derived from Lean and Six Sigma help reduce waste and maximize 

operational efficiency. The application of a hybrid model can further improve the quality 

of deliverables by integrating rigorous verification processes with iterative improvement 

strategies. 

The integration of different models allows organizations to leverage the strengths of each 

methodology to meet the specific needs of a project. PRINCE2, for example, provides 

structured governance and continuous monitoring of the business case, ensuring that the 

project remains aligned with the organization’s strategic objectives. PMBOK offers a 

comprehensive methodological framework, with a strong focus on integration, risk, and 

quality management. Agile introduces rapid iterations and continuous feedback, enabling 

teams to respond effectively to changes and maximize stakeholder involvement. Lean 

contributes to process optimization by reducing waste and inefficiencies, while Six Sigma 
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ensures rigorous quality control and variability reduction. Design Thinking adds a creative 

approach to defining project requirements, fostering innovative solutions through a deep 

understanding of user needs. Additionally, Adaptive Project Framework and Critical 

Chain Project Management provide useful tools for managing uncertainty and improving 

operational efficiency. 

This ability to combine and adapt methodologies is not just an operational necessity but 

a fundamental strategic element for organizations seeking to maintain competitiveness 

and resilience in an increasingly dynamic market. The hybrid approach allows for 

balancing methodological rigor with the need for adaptability, optimizing time-to-market 

without compromising the quality of deliverables. Risk management becomes more 

effective by integrating predictive tools, which help anticipate issues, with adaptive tools, 

which enable rapid responses to unexpected variables. Additionally, the scalability of the 

hybrid approach makes it applicable to both small experimental initiatives and highly 

complex projects, adapting to the organization’s maturity level and specific industry 

requirements. 

A project manager operating in a hybrid environment must possess a broad set of 

technical and cross-functional skills. It is not enough to have an in-depth understanding 

of various frameworks and methodologies, including PRINCE2, PMBOK, Agile, Lean, Six 

Sigma, and Design Thinking, to select and apply the most suitable principles based on 

project needs; they must also be able to integrate and combine them effectively according 

to the project’s characteristics. 

From a management perspective, the project manager must be capable of coordinating 

teams with diverse skills and experiences, ensuring clear communication and effectively 

managing stakeholder expectations. Transformational leadership, a leadership style that 

inspires and motivates teams to exceed their limits while fostering innovation, growth, 

and positive change, plays a crucial role in guiding teams through the transition to hybrid 

methodologies. This leadership approach promotes a culture of continuous learning and 

experimentation, essential for successfully implementing hybrid project management. 

The project manager must also have a strong command of digital project management 

tools, as well as business intelligence and data analytics tools, to monitor performance 

and make data-driven decisions. Knowledge of emerging technologies, including artificial 

intelligence, Digital Twin, and blockchain, will become increasingly essential to enhance 

predictive capabilities and optimize resource management. 

The Hybrid Project Manager must master four key areas of expertise to manage 

projects in complex and constantly evolving environments: 

1. Mastery of Project Management methodologies – They must have a deep 

understanding of both predictive and adaptive methodologies and know how to 

integrate them effectively. This ability allows for selecting the most appropriate 
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approach for each phase of the project, ensuring the right balance between structure 

and flexibility. 

 

2. Digital and technological skills – The use of advanced tools such as artificial 

intelligence, Digital Twin, and blockchain is essential for enhancing decision-making 

capabilities and optimizing risk management. Additionally, proficiency in project 

management software enables efficient monitoring and automation of processes, 

improving operational effectiveness. 

 

3. Essential soft skills – A hybrid project manager must excel in transformational 

leadership, negotiation, and stakeholder management. Effective communication, 

critical thinking, and change management skills are crucial for coordinating 

multidisciplinary teams and ensuring project success. 

 

4. Strategic approach and holistic vision – A hybrid PM must be able to balance long-

term planning with the need for rapid responses to change, strategically optimizing 

resources and mitigating risks to enhance overall project performance. 

 
Beyond individual competencies, the adoption of Hybrid Project Management requires a 

cultural transformation within the organization, as it often encounters resistance from 

those accustomed to a single management model. Resistance to change is one of the 

main obstacles to adopting hybrid models, as many organizations remain anchored to 

rigid and structured methodologies. To overcome this challenge, it is essential to foster 

a corporate culture based on experimentation and continuous learning. The project 

manager must facilitate the progressive integration of hybrid practices by effectively 

communicating the value of this approach and reducing organizational barriers. Teams 

should be encouraged to experiment with new practices, adapting the management 

framework to meet the specific needs of each project. The integration of different 

methodologies should not be seen as a loss of managerial coherence but as a natural 

evolution toward a more efficient and flexible model. Collaboration between teams with 

different approaches must be promoted, creating opportunities for discussion and 

alignment to leverage the best aspects of each methodology. 

The future prospects of Hybrid Project Management are closely linked to technological 

advancements. Artificial intelligence is playing an increasingly central role in project 

management, with platforms capable of analyzing historical data and automatically 

suggesting the most effective management strategies. This will lead to a more data-

driven hybridization, where methodological decisions are supported by predictive 

algorithms. Another innovation set to transform HPM is the Digital Twin, which will allow 

project managers to simulate management scenarios before implementing them in 

reality, reducing the margin of error and increasing operational predictability. Blockchain 

will also have a significant impact, improving transparency and security in resource 

management and contractual milestones. 
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Observing global project management trends, it is evident that traditional models are 

gradually giving way to more dynamic and flexible methodologies. PMI’s Pulse of the 

Profession report highlights that the adoption of hybrid approaches has increased from 

20% in 2020 to 31.5% in 2023, marking a 57.5% growth in just three years. This data 

confirms that organizations are no longer simply choosing between predictive or agile 

methodologies but are increasingly adopting a "fit-for-purpose" approach, selecting and 

combining the best practices based on the specific characteristics of their projects. 

While agile methodologies have experienced exponential growth in recent years, the 

hybrid approach is emerging as the most balanced solution, capable of integrating the 

methodological rigor of predictive management with the operational flexibility of Agile. 

This trend not only signifies the overcoming of the dichotomy between traditional and 

iterative approaches but also highlights a growing organizational awareness that favors 

tailored models over the rigid application of a single framework. 

The future of project management will no longer be dominated by a single methodology 

but by the ability to intelligently combine tools and techniques, adapting them to the 

specific needs of each context. The success of Hybrid Project Management will depend 

on organizations' ability to adopt an open and experimental mindset, investing in the 

training of project managers who can integrate various methodologies and master 

emerging technologies, such as artificial intelligence, to support increasingly data-driven 

decision-making processes. In this evolving landscape, project management will no 

longer be a static discipline but a dynamic and continuously evolving ecosystem. 

This trend reflects a paradigm shift in project management, where organizations prioritize 

a "fit-for-purpose" approach over the adoption of a single enterprise-wide management 

framework. This transformation underscores the importance of aligning management 

practices with the specific needs of projects, challenges, and strategic objectives while 

empowering project teams to make the most appropriate choices for the initiatives they 

oversee. 

Organizations and project management professionals recognize the benefits of 

leveraging multiple approaches and frameworks and how the combination of different 

practices, tools, and techniques can ensure consistent project performance. The 

adoption of hybrid approaches reflects this evolution, emphasizing the need to tailor 

methodologies to the unique characteristics of each project rather than rigidly applying a 

standardized model. 

The adoption of a "fit-for-purpose" approach in project management, which combines 

predictive and agile practices, represents a natural evolution in the discipline. This hybrid 

approach enables organizations to adapt to the diverse challenges and needs of their 

projects, improving both effectiveness and success in achieving desired outcomes. 

The evolution of Hybrid Project Management is closely linked to the principles of the 

INSPIRE Project Management framework, which emphasizes integration, sustainability, 
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predictability, innovation, responsiveness, and efficiency. The adoption of hybrid models 

fosters the effective integration of different tools and practices, creating a cohesive and 

dynamic management system. Operational sustainability is ensured by the ability to 

eliminate waste and inefficiencies, making project management more streamlined and 

cost-effective. Predictability is strengthened through the use of advanced analytics tools, 

enhancing the ability to anticipate problems and optimize resources. Innovation emerges 

from the integration of approaches such as Design Thinking and the increasing adoption 

of emerging technologies, including artificial intelligence and Digital Twin, which offer new 

perspectives on strategic project management. Responsiveness is enhanced by the 

ability to quickly adapt to change, avoiding both the excessive rigidity of traditional models 

and the uncertainty of purely adaptive approaches. Finally, efficiency is ensured by the 

combination of practices such as Lean and Six Sigma, which help reduce timelines and 

improve the quality of deliverables. 

The adoption of a hybrid approach is not merely an emerging trend but a strategic 

necessity to address the challenges of contemporary project management. The 

increasing complexity of projects, coupled with market volatility, demands a more flexible 

and results-oriented management style. The future of Hybrid Project Management will be 

increasingly influenced by new technologies, with tools capable of supporting project 

managers in selecting the most effective strategies through the analysis of historical data 

and past project performance. The integration of artificial intelligence will make 

hybridization more automated and data-driven, while the use of Digital Twin technology 

will enable project managers to test management scenarios before their real-world 

implementation. Blockchain will further enhance transparency and security in resource 

management, introducing new levels of reliability in transactions and project contracts. 

Observing global trends, it is evident that the traditional model is gradually giving way to 

more dynamic methodologies. The adoption of Agile has grown rapidly in recent years, 

but the true evolution is represented by the hybrid approach, which is becoming a key 

reference for companies seeking to combine structure and flexibility. This transition 

reflects a paradigm shift in project management, where the "fit-for-purpose" principle is 

prioritized over the rigid adoption of a single enterprise-wide framework. Organizations 

are increasingly recognizing the value of an approach that does not merely follow 

established rules but evolves them in response to contemporary challenges. To thrive in 

this scenario, project managers must develop in-depth knowledge of various 

methodologies and acquire the skills necessary to integrate different tools in a strategic 

and coherent manner. The future of project management will not be dominated by a 

single methodology but by the ability to intelligently combine the best available practices, 

adapting them to each specific project to ensure sustainable and high-value outcomes. 

 
 

 

  

http://www.pmworldjournal.com/
https://pmworldlibrary.net/


PM World Journal  (ISSN: 2330-4480)                       The dual face of Hybrid Project Management: 

Vol. XIV, Issue IV – April 2025  Balancing structure and flexibility in the 

www.pmworldjournal.com   evolution of Project Management 

Commentary  by Antonio Bassi 

 

 

 

 

© 2025 Antonio Bassi              https://pmworldlibrary.net/  Page 7 of 7 

About the Author 

 
 
 

Antonio Bassi 
 
Lugano, Switzerland 
 
 

 
 
 

Antonio Bassi Is an Electronic Engineer by training, certified Project Management 

Professional (PMP), member of the Steering Committee of the Project Management 

Institute – Northern-Italy Chapter (PMI-NIC) from 2004 to 2008, Lecturer in Project 

Management in academic settings, President of the Project Management Association 

(APM-Ticino), author of numerous books and articles on project management, former 

member of the UNI team for the definition of ISO21500 standards for Project 

Management, with 20 years of experience as Project/Program Manager on innovative 

projects across various market sectors. He can be contacted at: 

ant.bassi60@gmail.com  

 

http://www.pmworldjournal.com/
https://pmworldlibrary.net/
mailto:ant.bassi60@gmail.com

