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Welcome to the April 2025 PMWJ !

David L. Pells
PMWJ Managing Editor

Welcome to the April 2025 edition of the PM World Journal (PMWJ), our 1515t monthly
edition. This month’s PMWJ is another diverse and interesting edition, with 37 new works
by 39 different authors representing 20 different countries. The new editions this month
bring our totals to 5,415 works by 2,096 different authors representing 90+ countries
published in the PMWJ to date and archived in the PM World Library.

Four Letters to the Editor are included in this edition, two on the topic of risk meta-
language and two related to Al. Please read the one from Massimo Pirozzi in Italy who
argues that open-source publications like the PMWJ are showing up in lists of references
in Al searches. Good news for the PMWJ, | think.

Two Interviews are included this month, courtesy of PMWJ correspondents Yasmina
Khelifi in Paris and Aina Aliiva in Canada. Yasmina’s interesting interview is with award
winning PMI Fellow and Professor Prasad Kodukula in lllinois, USA. Aina’s interview is
actually five short interviews with co-authors of the recently published book, The
Evolution of the PMO: The Rise of the Chief Project Officer, for which Aina was the editor.
Actually, this month’s is Part 1, with more to follow in coming months. Thank you Aina
and Yasmina. Check out these interesting interviews this month.

11 Featured Papers are included this month, by authors in six different countries. These
good papers are a mix of academic and professional research, by professors, graduate
students and very senior project management practitioners. The topics vary from directly
to indirectly related to program and project management. Rather than mention all of the
titles and authors, | can say that these are substantial works representing many hours of
research and writing. So please review the titles and summaries and read one or two.
Several are fascinating and a couple cover significant topics. Please note that because
we are receiving multiple papers each month now from PhD students and university
professors, we are considering the creation of an Editorial Review Committee and
transformation of the PMWJ into a partially peer-reviewed (or refereed) journal. If you
have interest in this topic, please let me know.

Six Series Articles are included by nine authors in five countries. Dr. Stanislaw Gasik
in Poland has authored another important article in his series on “Lets Talk about Public
Projects.” His new article, “GPIS as a Tool for State Resilience”, is in my opinion one of
Stan’s best so far, especially for relatively mature government agencies and project
leaders who think they already know everything. Oliver Lehmann in Germany has
authored another article in his important series on “Project Business Management”. His
article titled “7 Steps to Boost Profit Margins” should be of interest to anyone on the
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supplier side of projects and project management (the entire supply chain, in my
opinion!). Martin Hopkinson in the UK has penned another brief guide in his “Practical
Project Risk Management” series, this one titled “One Page Per Risk Reports.” | think the
title speaks for itself. Dr. Hugo Minney in UK is back with a new article in his benefits
management series titled “Portfolio Prioritisation through Benefits Management: Closing
the Strategy-Execution Gap”. Read this to learn from a true expert!

‘PMO Success: Driving Business Value Beyond Project Oversight” is the new series
article from Cornelius Fichtner in Arizona, a summary of one of his recent project
management podcasts. The final series article is the first in a new series by Dr. Darci
Prado in Brazil who will be summarizing lessons learned from their project management
maturity research. This introductory article is titled “Contextualization” and sets the stage
for future articles. Don’t miss reading our series articles, which are often enlightening and
entertaining, and always informative.

One Advisory Article is included this month, by regular contributor Yogi Schulz in
Alberta, Canada. With another article based on his book on Project Sponsorship, his
article is titled “What should project managers coach their projects sponsors about?” This
might also fall in the category of managing up the organization, but useful in any case.

Five Commentary Articles are also included this month, powerful opinion pieces by very
well qualified project management leaders. Prof Shankar Sankaran has contributed a
short summary of a special edition of the Project Management Journal titled “Project
Governance: Reflections on the Past and Suggestions for the Future.” As a tribute to Prof
Ralf Mdller, former managing editor of the PMWJ who has also published much on this
topic, various academic researchers have contributed papers on this important topic.

Two true PM thought leaders have weighed in on different sides on the topic of Hybrid
Project Management. Antonio Bassi in Switzerland has authored “The dual side of
Hybrid Project Management: Balancing structure and flexibility in the evolution of project
management.” On the other side, Robert Buttrick in the UK argues “Hybrid project
management — a meaningless term.” These two articles reflect the very reason for this
category in the PMWJ, an opportunity to present personal opinions and positions by
thought leaders in the project management field. Thank you, Antonio and Robert.

Three of our contributing friends in Italy have contributed an interesting and entertaining
article on artificial intelligence and project management. Federico Manelle, Franco
Stolfi and Roberto De Gioacchina in Rome are the authors of “Al4PM MasterChef:
Which Chatbot Will Serve the Best Project Management?” Read this one and smile!
Finally, Gareth Pugsley in UK has authored a new article, Should we ask “What if?”
rather than say “Never will”?” How would you answer?

Five reports are included this month. | am excited to announce the first official report
from a major PM association, by Adam Boddison, CEO of the Association for Project
Management (APM) in the UK. Its short and to the point, “An Update from APM for
PMWJ”. Hopefully we can persuade other professional societies to offer reports in the
future. We also welcome the first report by new PMWJ correspondent Yamanta Niroula
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in Kathmandu, Nepal. His outstanding first report is titled “Racing Against the Odds:
Nepal's National Pride Projects Struggle Amidst Political Chaos and Nature’'s Fury.”
Please read Yamanta’s report, then send him a short congratulations for providing
absolutely new information for our global readers.

Three of our most active International Correspondents have also contributed Reports
this month. Miles Shepherd in Salisbury, England has provided another entertaining and
newsy report covering such topics as Not So Good News, Project News, Fish Disco and
more. Dr. Jouko Vaskimo is back with an update about Association of Project
Professionals Finland, PMI Finland Chapter and the Kruunusillat [Crown Bridges]
projects (multiple new bridges in and around Helsinki). Alfonso Bucero in Madrid has
authored a short report on “2025 Barcelona PMI Global Summit, April 7-8, 2025”, at which
PMI Madrid and other Spanish chapters and leaders will be front and center.

Two Book Reviews are included this month, by Cristine Evelyn Gwaze in north Texas
and Brian McGlynn in Australia. Brian’s contribution is noteworthy as he has reviewed
the recently published “Handbook on Public Private Partnerships in International
Infrastructure Development”, co-authored by five globally recognized academic
researchers in the project management field, Stewart Clegg, Ganesh Devkar, Yongjian
Ke, Vince Mangioni and Shankar Sankaran. Prof Sankaran is an Honorary Academic
Advisor for the PMWJ and is also the author of a commentary article in this edition.

A few Recent News articles related to project management and PM World are also
included. Of particular note, don’t miss the articles about new PMWJ correspondent
Yamanta Niroula, new Hon Industry Advisor Federico Minelle and our media partnership
for the big Global PM Forum conference in Riyadh in May. Also see some of the other
news regarding major future PM events around the world this year; all are worth
attending, so if you live nearby, plan to attend, network, learn and enjoy.

| hope you find this month’s edition interesting or useful, and

Have a great month!

© 2025 David L. Pells www.pmworldlibrary.net Page 3 of 4



http://www.pmworldjournal.com/
http://www.pmworldlibrary.net/

PM World Journal (ISSN: 2330-4480) Welcome to the April 2025 PMWJ
Vol. X1V, Issue IV — April 2025 by David L. Pells
www.pmworldjournal.com Welcome

About the Author

David L. Pells

Editor/Publisher, PMWJ
Texas, USA

=

David L. Pells, PMI Fellow, HonFAPM, ISIPM, PMA is Managing Editor and publisher
of the PM World Journal (www.pmworldjournal.com) and Managing Director of the PM
World Library (www.pmworldlibrary.net). David is an internationally recognized leader in
the field of professional project management with more than 40 years of experience on
a variety of programs and projects, including engineering, construction, energy,
defense, transit, technology and nuclear security, and project sizes ranging from
thousands to billions of dollars. He occasionally acts as project management advisor for
U.S. national laboratories and international programs, and currently serves as an
independent advisor for a major U.S. national security program.

David Pells has been an active professional leader in the United States since the
1980s, as founder and president of several PMI chapters, founder of PMI’s first SIG
(Project Earth), and member of the PMI board of directors twice. He was founder and
chair of the Global Project Management Forum (1995-2000), an annual meeting of
leaders of PM associations from around the world. David was awarded PMI’s Person of
the Year award in 1998 and Fellow Award, PMI’s highest honor, in 1999. He is also an
Honorary Fellow of the Association for Project Management (APM) in the UK; the
Instituto Italiano di Project Management (ISIMP) in Italy; and Project Management
Associates (PMA) in India.

Former managing editor of PM World Today, he is the creator, editor and publisher of
the PM World Journal (ISSN: 2330-4880). David has a BA in Business Administration
from the University of Washington and an MBA from Idaho State University in the USA.
He has published widely and spoken at conferences and events worldwide. David lives
near Dallas, Texas and can be contacted at editor@pmworldjournal.com.

To see other works by David Pells, visit his author showcase in the PM World Library at
http://pmworldlibrary.net/authors/david-I-pells/
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