PM World Journal (ISSN: 2330-4480) Project Management in Spain
Vol. X1V, Issue V- May 2025 by Alfonso Bucero
www.pmworldjournal.com Regional Report

Project Management in Spain:
Monthly Report

End of April 2025

Por Alfonso Bucero PhD, CPS, ACE, PMP, PMI-RMP, PfMP, SFC, PMI Fellow
International Correspondent
PM World Journal

On April 10, 2025, an unprecedented conference was held

in Madrid under the name "Ctrl+Z: You learn from § o umaedip
. . . . B B -

mistakes," an event that managed to bring together leading T A8RIL 2075, et

professionals from the Project Management, construction, Ct t'... y

and engineering sectors to address, without holding back, © Delosern ’P‘.d

one of the most complex and human faces of "project = - - <
management": the mistakes.

Under a dynamic format, which combined presentations and space for open debate and
networking, attendees listened and actively participated, sharing their own experiences
and lessons learned. At 6:00 p.m., José Gil, Secretary General of the association,
presented the event and gave way to the speakers.
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The person in charge of inaugurating this series of presentations was Santiago Diez
Torrijos, CEO of 10t Project Management. He was honest; he spoke, without makeup,
about what is not usually told in success stories. Diez Torrijos shared real experiences
throughout his professional career, some of them uncomfortable, all revealing. The
speaker offered concrete examples of how seemingly minor decisions can trigger
consequences of significant impact on projects and stressed that quality must take
precedence over quantity. The audience appreciated both the candor and the depth of
the approach.

Sergio Lopez Manrique, General Manager of the construction company OHLA Zona
Centro, continued with the round of presentations. His presentation provided an
essential vision: that of those who live the day-to-day on-site, where decisions are made
on the ground, and the room for maneuvering is often minimal. Lépez Manrique
addressed some of the most common mistakes in executing construction projects with a
mixture of technical clarity and practical sense. His speech focused on decision-making,
as he said, "The biggest mistake is not making decisions."

ES MUV IMPORTANTE

José Maria Escobar, Director of Construction and International Development at Neinver,
offered a brilliant and thoughtful closing to an event that broke the mold in the sector.
For José Maria, there are three major key mistakes in project management: the
mistakes made at the beginning, which have consequences throughout the process; the
inadequate choice of work equipment; and, perhaps the most critical, the inability to
rectify in time. Escobar addressed these failures from his own experience, illustrating
them with numerous real examples from his professional career, which provided a
practical and honest approach that connected with all the attendees.
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