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The PMI Madrid Spain Chapter relaunches its Mentoring 
Program 

Next month in June, the PMI Madrid Chapter will launch its 'Mentoring Program' 
(mentoring program for project managers). This program has the following objectives: 

1. To help improve the skills of project managers 

2. To provide a penalty-free relationship 

3. To help identify and develop strengths, interests, and specific areas of skills to improve 

4. To assist in the creation of a Development Plan 

5. To meet periodically, at least once a month                                      
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The Mentor must be available to the apprentice during crucial periods. In most cases, face-
to-face contact of one to three days a month should be adequate, provided that telephone 
access is available within 24 hours. The duration of this program will initially be six months 
as a pilot. The Mentor will conduct monthly follow-ups with their mentees. It targets junior 
PMs and PMs who are interested. It will include PM skills as a practitioner and as a 
volunteer. The requirements to participate in the Program are as follows: 

• New PMI members 

• PM Junior 

• PM Senior interested in improving their skills…. 

The PMI Madrid Board of Directors will announce this program at their monthly meetings. 
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