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INTRODUCTION

Envision leading a project team in a dynamic environment where change is constant.
What if fostering a growth mindset could transform your team's resilience and adaptability
while delivering high-quality results? Imagine a scenario where continuous learning and
development are ingrained in your project management practices. Guided by my Clifton
Strengths of Learner and Input, | have applied versatile theories and techniques
throughout my project leadership career. This paper explores how John Maxwell's High
Road Leadership principles (2024) and the Agile Manifesto Values and Principles (Beck,
2001a; Beck, 2001b) can cultivate team growth and elevate project management
practices.

First, | emphasize the importance of a growth mindset in project management and its
impact on resilience and sustainability. Next, | explore strategies for integrating values-
based growth principles with Agile methodologies. This enhances adaptability and
continuous improvement using what | term Leadership Agility™. Through case studies, |
reflect on the application of a growth mindset in various project management scenarios,
demonstrating how Leadership Agility™ benefits Agile, Predictive (Waterfall), and Hybrid
project management methods. Finally, | will discuss practical ways to foster a culture of
continuous learning and development. Leadership Agility™ is a mindset, not just a set of
Agile practices. This mindset enhances communication across all levels, from executives
to project managers and their teams.

EMPHASIZING THE IMPORTANCE OF A GROWTH MINDSET

A growth mindset, as defined by psychologist Carol Dweck, is the belief that a person's
capacities and talents can be improved over time through effort, learning, and persistence
(2016). This concept is foundational in understanding how individuals and organizations
can mature through difficult changes and deliver higher value. Dweck’s research shows
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that individuals with a growth mindset achieve stronger outcomes by seeking help from
colleagues, trying new strategies, and overcoming setbacks (2016). Resilience and
sustainability are key dimensions of a growth mindset. Resilience refers to the ability to
adjust to change (Merriam-Webster, n.d.-a) while sustainability involves maintaining long-
term success and momentum (Merriam-Webster, n.d.-b). These qualities are exactly what
project managers desire from their teams.

Even before Dweck’s “growth mindset” term was introduced in Mindset: The New
Psychology of Success (2006), other classic leaders and educators laid the foundation.
Stephen R. Covey’s The 7 Habits of Highly Effective People (1989) emphasizes individual
responsibility for professional and personal growth through continuous improvement.
Covey states, "The key to growth is to learn to make promises and to keep them” (Covey
S., n.d.). This proactive approach is essential for project managers navigating complex
environments.

Dr. Caroline Leaf's specialization in cognitive neuroscience further supports the
importance of a growth mindset. In her book, Switch on Your Brain: The Key to Peak
Happiness, Thinking and Health (2013), she reinforces that "[tlhoughts are real, physical
things that occupy mental real estate. Moment by moment, every day, you are changing
the structure of your brain through your thinking" (Leaf, n.d.). This insight emphasizes the
importance of maintaining a positive and resilient mindset in project management.

In The Fifth Discipline: The Art and Practice of the Learning Organization (1990), Peter
Senge highlights the importance of continuous improvement and personal mastery,
stating, "Through learning we re-create ourselves. Through learning we become able to
do something we never were able to do” (Senge P., n.d.). His perspective bridges the gap
to the organizational impacts of employing growth-minded activities via effective learning
organizations and systems thinking. Similarly, John Kotter's 8-Step Process for Leading
Change (1996) underscores the necessity of creating a sense of urgency and fostering a
culture of continuous improvement. He emphasizes that successful change requires a
growth mindset, where individuals and organizations view challenges as opportunities for
learning and development. By adopting a growth mindset, project managers can foster a
culture of resilience, sustainability, and continuous improvement within their teams.

INTEGRATING AGILE PRINCIPLES WITH VALUES-BASED LEADERSHIP FOR
LEADERSHIP AGILITY™

A growth mindset is valuable for effective project execution. Its impact is even greater
when integrated into an existing or adapted project management framework. From my
professional experiences in improving project management and maturing planning
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organizations, | value an Agile framework even when executing a Predictive project plan.
However, some project stakeholders see Agile principles as merely a set of meetings
rather than a true mindset. Additionally, some stakeholders, including C-suite leaders and
project sponsors, assume Agile principles only apply to development or delivery teams.

For these reasons, | advocate for the Scaled Agile Framework (SAFe). It emphasizes
improving employee engagement, team productivity, and the quality of products and
solutions through LEAN and transparent planning and execution (Scaled Agile, 2025).
Beyond my Project Management Professional (PMP) and PMI Agile Certified Practitioner
(PMI-ACP) certifications, my role as a SAFe Practice Consultant (SPC 6) and my
contributions to the Project Management Body of Knowledge (PMBOK®) (Lockwood,
2008) demonstrate my passion for delivering effective outcomes and commitment to
continuous learning. My dissertation on Project Management at American universities
leveraged hierarchical and systems thinking models (Lockwood, 2015), key components
of the SAFe framework. Additionally, my degree in Higher Education Administration
underscores my dedication to infusing continuous learning and a growth mindset into my
project management framework.

By integrating leadership skills like John Maxwell’s values-based experiences, we can
reinforce the Agile mindset, engage stakeholders, and motivate everyone to apply these
skills across planning, communications, decision-making, and delivery. This fusion of
Agile principles with values-based leadership is what | call Leadership Agility™. Studying
with John Maxwell's Leadership Team has provided me with profound insights into values-
based leadership. As a certified member, | have had the privilege to learn from Maxwell,
a bestselling author and leadership expert who has trained millions of leaders globally.
His principles offer a complementary framework for integrating Agile Manifesto Values
and Principles with leadership principles, creating a robust model for Leadership Agility ™
focused on growth and values-based leadership.

Revisiting Agile Principles and Maxwell's Leadership

To understand the synergy between values-based leadership and the Agile mindset, it's
essential to revisit the Agile Manifesto Values and Principles (Beck, 2001-a) and (Beck,
2001-b). The Agile Manifesto emphasizes four core values:

Individuals and Interactions over Processes and Tools
Working Software over Comprehensive Documentation
Customer Collaboration over Contract Negotiation
Responding to Change over Following a Plan

wn =
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These values are supported by twelve principles that guide Agile practices. The following
three principles are particularly relevant to this paper:

1. Build Projects Around Motivated Individuals (Principle 5)

2. The Best Architectures, Requirements, and Designs Emerge from Self-
Organizing Teams (Principle 11)

3. Working Software is the Primary Measure of Progress (Principle 7)

For reference, the Agile Manifesto Values and Principles are available in the Appendix.

John Maxwell's High Road Leadership (2024) provides a complementary framework for
integrating these Agile Manifesto Values and Principles with leadership principles.
Maxwell's book emphasizes the importance of ethical leadership and valuing people,
which aligns seamlessly with the Agile mindset. By mapping Maxwell's chapters to key
Agile dimensions, we can create a robust model for Leadership Agility™ that focuses on
growth and values-based leadership.

Leadership Agility™ Framework
To illustrate this integration, | have identified six Agile dimensions that align well with

Maxwell's principles. This integration not only enhances adaptability and continuous
improvement but also fosters a culture of resilience and long-term success. The following

table summarizes these alignments:

Table 1: Leadership Agility™ Framework with a Growth Mindset Lens

Maxwell’s High
Road
Agile Manifesto Leadership Alignment with Agile and
Values and Principles Principles Values-Based Leadership | Growth Mindset Aspect

Individuals and
Interactions over
Processes and Tools

(Manifesto Value)

Value All People
(Chapter 2)

Emphasizes the importance
of individuals and
interactions, fostering a
collaborative and respectful
environment.

Recognizing the worth and
potential of every
individual encourages
continuous learning and
improvement.

Customer Collaboration

Place People

Advocates for servant

collaboration.

Focusing on building

over Contract Above Your leadership and prioritizing relationships and learning
Negotiation Own Agenda | the success of others, from customer interactions
(Manifesto Value) (Chapter 7) aligning with customer supports a growth

mindset.
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over Following a Plan

(Manifesto Value)

Bigger Picture
(Chapter 10)

and long-term thinking,
aligning with Agile's focus
on flexibility and
responsiveness.

Maxwell’s High
Road
Agile Manifesto Leadership Alignment with Agile and
Values and Principles Principles Values-Based Leadership | Growth Mindset Aspect
Responding to Change Live by the Encourages adaptability Viewing challenges as

opportunities for learning
and development reflects
the growth mindset's
emphasis on flexibility.

Designs Emerge from
Self-Organizing Teams

(Principle 11)

(Chapter 1)

where teams can self-
organize and innovate.

Build Projects Around Develop Highlights the importance of | Emotional management
Motivated Individuals Emotional emotional management and | and resilience are key
. Capacity resilience, crucial for aspects of fostering a
(Principle 5) - d . h mind
(Chapter 6) motivating and supporting growth mindset.
teams.
The Best Architectures, Bring People Fosters collaboration and Collective learning and
Requirements, and Together unity, creating environments | improvement are central to

the growth mindset.

results.

Working Software is the Do the Right Emphasizes integrity and Integrity and ethical
Primary Measure of Things for the | ethical behavior, crucial for behavior support a culture
Progress Right Reasons | maintaining trust and of continuous
(Principle 7) (Chapter 4) transparency in delivering improvement and

resilience.

Notes:

improvement.

e The Agile Manifesto Values and Principles (Beck, 2001-a) and (Beck, 2001-b) are foundational
guidelines for Agile practices, emphasizing flexibility, collaboration, and continuous

e Maxwell's High Road Leadership (2024) Principles are derived from specific chapters in his
book, focusing on ethical leadership, valuing people, and fostering a growth mindset.

As shown in Table 1: Leadership Agility™ Framework with a Growth Mindset Lens,
the integration of Agile Manifesto Values and Principles with Maxwell’'s High Road
Leadership Principles creates a robust model for Leadership Agility ™.

Applying Leadership Agility™ to Project Management

By integrating these values-based leadership principles with the Agile mindset, project
managers can foster a culture of continuous improvement, adaptability, and ethical
behavior. This approach not only enhances team performance but also ensures long-term
success and sustainability in a dynamic business environment. These principles can be
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applied to any type of project management execution, not just Agile, making them
versatile tools for leaders in various contexts. In the next section, we will explore case
studies that demonstrate the application of Leadership Agility ™ with a focus on the growth
mindset.

EXPLORING CASE STUDIES

In this section, we consider three case studies that illustrate the practical application of
Leadership Agility™ and a growth mindset in project management. These case studies
use pseudonyms and are adapted from real-world scenarios (digitaldefynd.com, 2025;
Dudek, 2024; Eftekhari, 2022). The names of organizations and individuals have been
changed to maintain confidentiality. These scenarios have been loosely based on the
original case studies and are integrated with general project management situations to
align with the learning objectives of this paper.

InnoTech ERP Project

Introduction InnoTech, a leading IT holding company with teams in Brazil and Germany,
embarked on a groundbreaking ERP project. The ambitious CEO, Ana, set a bold vision
for the project, emphasizing innovation and rapid execution. The team faced challenges
such as technological newness, regulatory compliance, and cultural differences.

Stakeholders: Ana (CEO, Brazil), Emma (Project Manager, Germany), Sofia (Lead
Developer, Brazil), Klaus (CFO, Germany)

Process Emma, the Project Manager, organized small group meetings, one-on-ones,
and status meetings to address specific issues and build trust. Sofia introduced cutting-
edge technology, while Klaus navigated financial constraints. The team collaborated to
adjust the project plan, integrating innovative solutions with careful risk management.

Outcomes The project successfully balanced risk and urgency, leading to the
implementation of the ERP system. Initially designed for Predictive execution, unexpected
challenges required the team to adopt Agile practices for adaptive planning, while
retaining traditional risk management practices. The team overcame regulatory
challenges and technological constraints, demonstrating adaptability and resilience.

Reflection The InnoTech ERP project exemplifies Leadership Agility™ through Emma's
proactive approach in organizing small group meetings, one-on-ones, and status
meetings to build trust and address specific issues. This approach fostered a collaborative
environment where team members could share their insights and innovate within
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constraints. The team's ability to adapt to regulatory changes and technological
challenges reflects a growth mindset, as they viewed these obstacles as opportunities for
learning and development. By integrating diverse perspectives and continuously iterating
their strategies, the team demonstrated resilience and the capacity for continuous
improvement.

Reflective Question

e How do your project teams demonstrate adaptability and resilience in the face of
significant challenges?

University Building a New PMO

Introduction: A rural research university established its first PMO to implement best
practices in project management. The PMO team faced challenges such as budget
constraints, resistance to change, and the need for standardized processes. The rigor of
several subprojects required a more Predictive execution, even as the planning team
learned to incorporate more Agile decision-making techniques.

Stakeholders: Stu (Interim CIO), Karen (PMO Director), Michelle and Laura (PMO Team
Members), various campus stakeholders including the Registrar, HR department, and
Provost

Process: The PMO team used a maturity assessment framework and engaged
stakeholders through surveys, artifact reviews, and pilot projects. They prioritized work
based on stakeholder feedback and implemented new planning artifacts and processes.

Outcomes: The project improved project management maturity, standardized processes,
and successfully implemented several projects. The campus stakeholders benefitted from
more adaptive and transparent planning processes.

Reflection: The establishment of the PMO at the university highlights the importance of
Leadership Agility™ in navigating budget constraints and resistance to change. Karen
and her team engaged stakeholders through surveys, artifact reviews, and pilot projects,
fostering a culture of collaboration and continuous improvement. This approach aligns
with a growth mindset, as the team prioritized learning from feedback and iterating their
processes to achieve better outcomes. By focusing on stakeholder engagement and
adaptive planning, the PMO team demonstrated the value of integrating growth-oriented
principles into project management practices.
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Reflective Question

e What lessons can be learned from the PMQ's approach to continuous
improvement and stakeholder engagement for application in your projects?

ModaTrend - Fashioning the Future with Al in Retail

Introduction: ModaTrend implemented Al algorithms to predict fashion trends and
manage inventory. This Agile project's objectives included optimizing inventory
management and aligning products with current trends.

Stakeholders: Lukas (Team Leader), Ethan (Project Manager), Isabella (Data Analyst),
Noah (Software Developer), Olivia (Marketing Specialist)

Process: The team gathered insights from social media and fashion influencers,
integrated data into Al models, and optimized inventory management. Ethan led the team
through Agile sprints, ensuring effective collaboration and timely decision-making. She
also managed meaningful retrospectives, allowing the team to adapt and improve
throughout the project. They collaborated to ensure timely availability of trendy products.

Outcomes: The Al system successfully predicted fashion trends and optimized inventory,
leading to increased sales and profitability. Customers were delighted with the timely
availability of products.

Reflection: The ModaTrend case study demonstrates the application of Leadership
Agility™ and a growth mindset in leveraging Al to predict fashion trends and manage
inventory. Ethan's leadership and the team's collaborative efforts ensured the successful
implementation of the Al system. By integrating diverse team strengths and continuously
learning from data insights, the team optimized inventory management and aligned
products with current trends. This approach reflects a growth mindset, as the team
embraced innovative technologies and adapted their strategies to drive business
success. The case study underscores the importance of fostering a culture of continuous
learning and adaptability in achieving organizational goals.

Reflective Question

e How can your projects apply similar strategies to optimize the operations and
drive business success?
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Implications for Practice

These case studies illustrate the practical application of Leadership Agility ™ and a growth
mindset across different industries and project types. By integrating these principles,
project managers can enhance team resilience, adaptability, and overall project success.
This approach leads to more effective and sustainable project outcomes.

FOSTERING CONTINUOUS LEARNING AND GROWTH
Executive Direction: Setting the Vision for Success

As we prepare to conclude, it's important to recognize that values-based leadership skills
are broad and applicable in many situations. For instance, John Maxwell's High Road
Leadership (2024) includes a principle that underscores his passion for continuous
personal development: Acknowledge Your Humanness. Maxwell, an avid student for
over 50 years, intentionally crafted the following vision to set his organizations up for
success by leveraging self-awareness and humility:

e Others are ahead of us.

« We are continually challenged.
e Our focus is forward.

e The atmosphere is affirming.

e We are out of our comfort zone.
« We wake up excited.

« Failure is not our enemy.

e Everyone is growing.

o We desire change.

« Growth is to be expected.

(Maxwell, 2024, p. 59)
This vision, along with its effectively funded implementation, sets a strong foundation for
effective leadership and organizational success, embodying the principles of a growth
mindset.
Team Leadership: Building Trust and Team Dynamics
Building on the vision set by executive direction, effective team leadership is crucial for

fostering trust and dynamic team interactions. As | reflect on my journey as a director of
planning organizations, | have found benefit in several techniques. For example, whether
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within my area of expertise or not, seeking and providing help has been valuable.
Sometimes colleagues need a listening ear or a different point of view to solve a problem.
This practice not only fosters a supportive environment but also encourages continuous
learning.

Another effective approach is having team members participate in group book studies on
business, leadership, design, or other topics. This not only broadens knowledge but also
stimulates meaningful discussions and idea sharing. These studies can foster a deeper
understanding of various concepts and encourage team members to apply new insights
to their work.

Working remotely has also provided unique opportunities to foster continuous learning.
My at-home camera faces my personal bookshelves, and my team members and
stakeholders have come to appreciate that | often turn to find specific books to reinforce
a topic, recommend a resource, or share a story of overcoming challenges with
professors in graduate school. This practice not only enriches discussions but also
demonstrates the value of leveraging diverse resources for continuous learning, a key
growth mindset aspect.

Activity Engagement: Energizing Project Managers and Their Teams
To reinforce a learning organization, consider utilizing the following team activities:

o Daily team standup fun: Spend 5-10 minutes playing classic games related to
geography, riddles, puzzles, or sharing Dad Jokes.

« Weekly team building activities: Engage in activities like This or That, 2 Truths
and A Lie, Show and Tell, etc., for 10-15 minutes.

e Quarterly team building: Align these activities with quarterly planning within a
team or with up to 150 stakeholders. Suggestions include a values-based
leadership game, an invited guest, a facilitated process-improvement workshop,
or a guest speaker on a business or non-business topic.

« A Day (Half-day, etc.) of Learning: Participate in group and/or self-paced
learnings and then debrief with one another about what was learned.

o Agile Coffees: Schedule meetings without a formal agenda for cross-sharing.
Participants suggest discussion topics on physical or electronic post-its, vote for
topics of interest, and discuss the highest-scoring ones for a set timeframe, such
as 5-10 minutes.

« Meaningful Lessons Learned or Retrospective activities: Conduct these in a
safe environment where everyone contributes their points of view, items are
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prioritized for consideration, and action items are set for continuous
improvements.

o Celebrate individual learning: When team members engage in outside
classes—whether one-time or semester-based—celebrate by asking questions
and learning from their experiences.

These activities are not just fun but are strategically designed to reinforce the growth
mindset by promoting continuous learning and engagement.

Organizational Integration: Aligning Levels for Success

By integrating these principles and activities, executives, project managers, and their
teams can foster a culture where continuous learning is the norm, thereby enhancing
individual development and driving organizational success. While initial success may be
achieved focusing on a single portion of the organization, more sustainable results are
realized when a comprehensive, top-down and bottom-up approach is planned,
supported, and implemented. Kotter's Leading Change (1996) principles support the
growth mindset by advocating for such an integrated approach, reinforcing the benefits
of comprehensive organizational change.

What other learning activities have you used to strengthen a growth mindset within your
project teams?

CONCLUSION

Imagine the transformative power of a growth mindset in project management. By
integrating values-based leadership principles with Agile methodologies, such as those
discussed with Leadership Agility™, you can significantly enhance your team's resilience
and adaptability. Our case studies have demonstrated how this approach leads to
successful project outcomes across various project management methodologies,
showcasing the practical benefits of continuous learning.

Growth-oriented leadership not only inspires and motivates teams but also fosters a
culture of continuous improvement. This leadership style drives successful projects and
ensures long-term sustainability. Practical approaches to learning and development can
create an environment where continuous growth is the norm, benefiting both individuals
and the organization.

Throughout this paper, we have explored the importance of a growth mindset and the
integration of Agile principles with values-based leadership. We also examined real-world
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applications through case studies to illustrate these concepts in action. These insights
and strategies are designed to elevate your project management practices.

As project managers, organizational leaders, and team members, adopting these
strategies and principles can help you achieve long-term success. This paper offers a
curated collection of actionable insights that you can immediately apply. Are you ready to
take your team to new heights and embrace the journey of continuous growth?
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APPENDIX

Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.

Through this work we have come to value:
Individuals and Interactions over Processes and Tools
Working Software over Comprehensive Documentation

Customer Collaboration over Contract Negotiation

Responding to Change over Following a Plan

That is, while there is value in the items on the
right, we value the items on the left more.

(Beck, 2001-a).
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Principles Behind the Agile Manifesto

We follow these principles:

Our highest priority is to satisfy the customer
through early and continuous delivery of valuable
software.

Welcome changing requirements, even late in
development. Agile processes harness change for
the customer's competitive advantage.

Deliver working software frequently, from a couple
of weeks to a couple of months, with a preference
to the shorter timescale.

Business people and developers must work
together daily throughout the project.

Build projects around motivated individuals. Give
them the environment and support they need, and
trust them to get the job done.

The most efficient and effective method of
conveying information to and within a development
team is face-to-face conversation.

Working software is the primary measure of
progress.

Agile processes promote sustainable development.
The sponsors, developers, and users should be
able to maintain a constant pace indefinitely.

Continuous attention to technical excellence and
good design enhances agility.

Simplicity—the art of maximizing the amount of
work not done—is essential.

The best architectures, requirements, and designs
emerge from self-organizing teams.

At regular intervals, the team reflects on how to
become more effective, then tunes and adjusts its
behavior accordingly.

(Beck, 2001-b).
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