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“I could write a book about the profound insights found in this ground-
breaking publication! The holistic approach taken keeps the reader
eager to turn each page, uncovering not only ‘truths” about Al but also
its transformative and practical applications in project management.
This book is a must-read for professionals seeking actionable strate-
gies to integrate Al into their workflows effectively.”

—Lee R. Lambert, Founder of the PMP, PMI Fellow

The Project Management Al Handbook: Leveraging Generative Tools
in Waterfall and Agile Environments is an essential guide for proj-
ect and portfolio management professionals, business leaders, and
anyone interested in using generative Al to enhance project manage-
ment. Packed with use cases and prompts, this book illustrates how
Al tools can be applied through real-world case studies that mirror
actual projects and portfolios. Whether you are managing projects
using waterfall or agile methods, this book demonstrates how gen-
erative Al can automate tasks, streamline documentation, generate
project plans, forecast risks, and optimize project performance with
greater efficiency and accuracy.
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Gustavo “Guz” Vinueza, M.S., MBA, is a seasoned technol-
ogy and risk consultant with over 20 years of experience
spanning various industries. A recognized thought leader,
Guz is frequently invited to speak at prominent forums,
including PMI, AACE, INFORMS, and SPE.

~ Key Features

e Comprehensive Use Cases: Illustrates numerous real-world applications of generative Al in
both waterfall and agile project environments with specific examples

¢ Prompts for Dozens of Use Cases: Provides detailed prompts for a wide variety of use cases
in both portfolio management and project management, covering both waterfall and agile methods

Retail Price: $59.95 ‘
Special Promotional Price:

$49.95 when ordered direct
from J. Ross Publishing

e Step-by-Step Guidance: Offers practical, actionable steps on how to integrate Al tools into everyday project management tasks

such as planning, reporting, and risk management

e Real-World Case Studies: Features case studies that reflect real-world project scenarios, offering insights on how Al can enhance

efficiency and decision making

¢ Exclusive Online Repository: Readers gain access to a dedicated website (pmaihandbook.com) that houses all the prompts and

case studies from the book, along with regularly updated content and new additions to enhance their learning experience
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