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Introduction

In an era where project management is evolving beyond rigid methodologies. Current
Trends offer a refreshing, and research driven approaches are shaping the field. This
book compiles insights from Danish academia and practitioners, presenting a clear
view of project management as a dynamic, context and sensitive discipline. The book
looks at how teams and organizations can use different approaches to handle moder
challenges.

Overview of Book’s Structure

The book is organized into clear chapters that outline different approaches to project
management.

It begins with a foundational discussion of classical project management, providing the
reader with context for understanding the evolution of current trends. Subsequent
chapters examine adaptive and hybrid methodologies, addressing agile frameworks,
lean practices, and iterative development cycles.

The final sections focus on organizational impact, leadership styles, governance, and
how culture influences the adoption of multiple project models.
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Highlights

The author blends academic research with real-world case studies, offering a
balanced view that appeals to both scholars and practitioners.

The concept of ‘multiplicity’ is well developed, showing how organizations can combine
multiple methodologies to enhance flexibility and efficiency.

A strong emphasis is placed on aligning project approaches with business goals and
stakeholder expectations.

The use of case examples helps illustrate practical applications of theoretical
frameworks.

Highlights: What | liked!

The clear and logical structure makes complex concepts accessible to both beginners
and experienced professionals.

Real world case studies give practical weight to theoretical discussion.

The author emphasizes adaptability as an essential mindset for today’s project
managers.

The book bridges the gap between academic and actionable insight.
Who might benefit from the Book?

Project managers who are seeking to expand their understanding of modern
methodologies. Business analysts, Scum Masters, and Agile practitioners who are
exploring hybrid and adaptive models.

Executives and decision makers who are looking to align project execution with
strategic goals.

Students and educators who are interested in current research and practical
applications in project management.

Conclusion

Project Management Multiplicity: Current Trends is a forward-thinking resource that
encourages professionals to embrace flexibility and innovation. Jan Pries-Heje
provides actionable insights that help bridge the gap between theory and practice. This
book is recommended for anyone interested in understanding how modern project
management continues to evolve in response to organizational and technological
change.
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For more about this book, go to: https://samfundslitteratur.dk/bog/project-management-
multiplicity
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Texas, USA

==

Christine Evelyn M. Gwaze is a seasoned project management professional with
over 2 decades of experience in software development and project management.
Her expertise in Agile methodologies, strategic planning, project management, and
data governance has established her as a trusted leader in delivering high-impact
projects and driving successful Agile transformations. Christine holds the Project
Management Professional (PMP) certification and various IT/Cyber Security and
Agile credentials. Her commitment to community engagement underscores her
dedication to advancing the profession and empowering project leaders. In addition
to her professional achievements, Christine balances her thriving career with a deep
dedication to her family and a passion for travel. She can be contacted at:
evelyngwa@gmail.com

Editor’s note: This book review was the result of a partnership between the PM World
Journal and the PMI Dallas Chapter. Authors and publishers provide the books to the PM
World Journal’s managing editor; books are delivered to the PMI Dallas Chapter, where they
are offered free to PMI members to review; book reviews are published in the PM World
Journal and PM World Library. PMI Dallas Chapter members can keep the books as well as
claim PDUs for PMP recertification when their reviews are published.

If you have read a good PM-related book recently and would like to publish a book review, or
if you are an author or publisher of a project management-related book, and would like the
book reviewed through this program, please contact Editor@pmworldjournal.com.
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