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Leadership doesn’t have to be heroic, especially in a changing world.

Developmental Agile Leadership offers a practical and human-centered
approach to growing resilient, adaptive teams through trust, learning,

and shared purpose. This book blends Agile, developmental, and
servant leadership to help leaders support (rather than control)

collaborative, self-managed teams and stakeholder relationships.

As work becomes more complex, uncertain, and fast-paced, project
leaders must lead differently. This book equips readers to foster trust,
promote learning agility, and inspire hope. It emphasizes leadership as
a shared responsibility, something that can emerge at any level when

the right conditions are in place.

Readers will gain tools to lead from behind, facilitate effective
feedback loops, resolve conflict constructively, and support others in
stepping into leadership roles. With learning goals, reflection prompts,

and actionable practices, Developmental Agile Leadership turns big
ideas into everyday leadership habits.

Written for project managers, sponsors, Scrum Masters, team leads,
product owners, and stakeholder-facing consultants, this book is also
valuable to educators and emerging leaders interested in developing

their leadership capacity and that of others.
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This brief book presents a systematic conceptual framework for
understanding developmental agile leadership. It details insights and
methods as a roadmap for product owners, project managers (scrum
masters), team members, and stakeholders to develop inspiring and
efficiently run teams. The book takes a gentle dive into all members’

emotional, motivational, and growth issues. 
–David T. Hellkamp, Ph.D. Professor of Clinical and Consulting

Psychology, Emeritus

Testimonials

Developmental Agile Leadership provides business leaders and future
leaders with an invaluable guide and system. To effectively lead in the

dynamic business environment, leaders must embrace VUCA
challenges as great opportunities for growth and innovation. Further,

the emphasis placed by Tim and Kam on the importance of the
customer’s involvement in the process is highly significant. Customers

often anticipate or initiate situational changes and disruptions well
before commercial market participants do. 

–Chris Tetrault, President, Tatro Inc. and Inventor of T COOL

In a VUCA world, leading differently is essential. Developmental Agile
Leadership, as described, is fresh and inviting, laying the foundation for
adopting an agile mindset and explaining its necessity. The tools and

techniques discussed enable rapid acceleration into this new
leadership style, allowing leaders to influence their teams effectively.
The leader can then impart these skills to their team and stakeholders.

–Frank M. Forte, Executive Leadership Coach, Author of A.G.I.L.E.
Thinking Demystified


