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Introduction 
 
Highly structured and in-depth information through entire project life cycle – covering 
9 knowledge area per PMBOK - Author skillfully and generously shares project cycle 
and business strategies from inception through production of the project. Based on the 
universal framework and makes it open and available to all industries. 
 
Overview of Book’s Structure 
 
Wysocki shares a smooth journey with seasoned and patient readers, a detailed in 
dept journey, from bird’s eye view down to the smallest possible work breakdown of 
the project life cycle.   
 
All topics are organized and clearly outlined, easy to comprehend and navigate 
through entire project management life cycle. Charts, tables, and diagrams were 
presented to optimize the impact and facilitate readers comprehension. 
 
Highlights 
 
Author has created a blueprint for project management life cycle, which is universal, 
with no boundaries; the broad spectrum of the information is highly inclusive and 
covers all domains of project life cycle – not limited to one particular industry. 
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Highlights: What I liked! 

As we move through 2025, it’s evident that the core principles from the 2012 edition 
of the PMBOK still hold significant relevance - especially when viewed through the 
lens of modern AI applications. These foundational concepts can be seamlessly 
extended to align with today’s rapidly evolving business landscape. 

The PMBOK framework is highly adaptable and can scale to support emerging 
strategies and contemporary methodologies. This includes integrating with new 
frameworks focused on AI orchestration, managing scope creep and ambiguity, and 
ensuring business continuity - all while maximizing value, strengthening governance, 
and aligning with GRC standards and AI ethics. 

In this new era, data-informed decision-making is becoming the norm. Project 
managers are increasingly expected to act as integrators and orchestrators, bridging 
the gap between traditional project delivery and advanced technologies. 

Building strong connections with modern project management systems is more critical 
than ever. By incorporating current terminology and embedding considerations such 
as security, data governance, and AI implications, PMs can establish a reliable 
foundation - a single source of truth - for the next generation of project leadership. 

Who might benefit from the Book? 
 
“Effective Project Management” is an excellent resource for R&D organizations and 
academic centers – for project management initiatives and learning bodies.  
 

PMO office can benefit from this book immensely, or a book reading club through a 
technical meet up and networking events.  
 
This book might not be attractive to new generation of PMs, the ones with massive 
resources which are much more colorful, engaging, interactive, with real life examples, 
and easy to read and carry. The new generation of PMs with constant collaboration 
with OPEN AI, and LLM might seek different style of PM resources. 
 
Conclusion 

The complexity and ambiguity in the project management world will be much greater 
in 2025. The race between AI and data security is unfair. AI is speeding up, while 
teams’ capabilities and skillsets to manage the project life cycle are more than ever 
challenged. Adaptability and overcoming impediments are on-going demands 
throughout the project life cycle. 

The soft skills of humans and the core values of the project life cycle will remain 
unchanged. By streamlining redundant topics, adding practical insights aligned with 
current industry demands, and incorporating real-world project management 
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scenarios, Effective Project Management can serve as a valuable bridge to the next 
generation of PMs in 2025.

 

For more about this book, go to: https://www.amazon.com/Effective-Project-Management-
Traditional-Extreme/dp/1118729161 or https://www.wiley.com/en-
us/Effective+Project+Management%3A+Traditional%2C+Agile%2C+Extreme%2C+6th+Editi
on-p-9781118016190  
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Editor’s note:  This book review was the result of a partnership between the PM World 
Journal and the PMI Dallas Chapter. Authors and publishers provide the books to the PM 
World Journal’s managing editor; books are delivered to the PMI Dallas Chapter, where they 
are offered free to PMI members to review; book reviews are published in the PM World 
Journal and PM World Library.  PMI Dallas Chapter members can keep the books as well as 
claim PDUs for PMP recertification when their reviews are published.   
 
If you have read a good PM-related book recently and would like to publish a book review, or 
if you are an author or publisher of a project management-related book, and would like the 
book reviewed through this program, please contact Editor@pmworldjournal.com.  
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