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MEI LIN

Introduction

Al Project Power: Reimagining Your Role in the Age of Al arrives at a critical time
where concerns of Al replacing jobs in the project management space are prevalent.
Author Mei Lin encourages members of this astute (project management) profession
to adopt Al as a transformational capability while holding on to the beauty of being
humans who enhance the value of work, teams, and overall livelihood.

Overview of Book’s Structure

The book is organized into clear thematic sections that not only guide readers from
core concepts of Al but references how the role of a PPPM (Project Program Portfolio
Manager) acts as the Human in the Loop (HITL) to maximize collaboration between
humans and Al. Early chapters provide accessible explanations of what Al is and what
it is not through demystifying terminology and without overwhelming readers.

The structure of the book flows seamlessly into Al integration strategies which offer
concrete examples of where Al can streamline daily processes, improve risk
forecasting, and strengthen stakeholder communication.

The structure supports progressive learning, allowing readers to build confidence
before exploring more advanced concepts.
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Highlights

One of the book’s biggest strengths is its consistent theme of practical integration.
Instead of spending too much time on theory, Lin lightly touches on core concepts and
emphasizes the importance of safeguarding company information during the use of
Al. She highlights safety and legal responsibilities of project professionals while
providing real-world scenarios where Al augments routine PPPM tasks.

Another compelling takeaway is how Lin solidifies the value of the PPPMs humanity
while highlighting Al driven accelerated execution strategies. Skillfully, the author
reinforces the indispensable value of the HITL’s brain power to add context, drive
ethical decision-making, and support stakeholder alignment.

Highlights: What | liked!

What resonated most is how the book pairs real Al use cases with guidance on
choosing the right tools for individuals and teams. The author shows project
professionals how to be indispensable by shifting their mindsets from task execution
to strategic orchestration. Her reframing of traditional roles offers clarity for
professionals navigating career uncertainty in an evolving Al landscape.

Who might benefit from the Book

This book is excellent for any project, program, or portfolio manager looking to
maximize the use of Al tools in their everyday roles as well as the professional
evaluating which tools can be integrated legally, securely, and seamlessly into
implementation. Lin makes the wide array of tools and functions digestible for
beginners and while addressing more robust topics such as privacy concerns and full
team implementation.

Readers with advanced knowledge will benefit from the Al integration methods and
change management best practices for roll out. The level of depth is accessible,
applicable, and immediately useful for all project management professionals working
with Al.

Conclusion

Al Project Power provides a comprehensive perspective for professionals concerned
about the impact of artificial intelligence on their careers. Lin offers ways to stay at the
forefront of Al integration by providing frameworks on how to expand into a more
strategic, Al-enabled leader. This book offers both reassurance of human value and
direction of how to drive impact with Al as a force multiplier. It is a must have resource
that supports growth mindsets, skill expansion, and organizational value.
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For more about this book, go to its Amazon page here or Thrift Books here.

About the Reviewer

Rosolayn Johnson

Texas, USA

I

Rosolayn (Ros) Johnson, MEd, CSM, CCMP is a certified Scrum Master, change
management practitioner, and business owner who loves learning the latest
technology advancements. Her strategic organizational experience spans across both
educational and corporate sectors. She can be contacted at ros@tablesetllc.com

Editor’s note: This book review was the result of a partnership between the PM World
Journal and the PMI Dallas Chapter. Authors and publishers provide the books to the PM
World Journal’s managing editor; books are delivered to the PMI Dallas Chapter, where they
are offered free to PMI members to review; book reviews are published in the PM World
Journal and PM World Library. PMI Dallas Chapter members can keep the books as well as
claim PDUs for PMP recertification when their reviews are published.

If you have read a good PM-related book recently and would like to publish a book review, or
if you are an author or publisher of a project management-related book, and would like the
book reviewed through this program, please contact Editor@pmworldjournal.com.
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