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Wellingtone’s 10th State of Project Management Report highlights reporting burdens, 

PMO challenges, and opportunities to improve project delivery. 
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A new industry report from Wellingtone reveals that only 36% of organisations mostly or 

always complete projects on time, highlighting ongoing challenges in project delivery and 

governance. 

The findings come from Wellingtone’s 10th annual State of Project Management Report, 

based on insights from project management professionals across organisations 

worldwide. The research was open to participants globally and captures perspectives from a 

broad range of industries and regions. 

The report explores how organisations manage projects, the maturity of their PMOs, and the 

challenges that continue to affect successful project delivery. 

Key findings from the report include: 

• Only 36% of organisations mostly or always 

complete projects on time 

• 72% of project professionals spend half a day 

or more collating reports each month 

• 44% of respondents are somewhat or very 

dissatisfied with their PMO’s reporting 

• Many organisations continue to struggle to 

embed consistent project management 

processes 

These findings highlight the ongoing pressure on organisations to deliver complex projects 

while managing increasing reporting demands and resource constraints. 

“Organisations recognise the importance of effective project management, but many still 

face challenges with reporting efficiency, process consistency, and PMO maturity,” said Vince 

Hines, Managing Director at Wellingtone. 

“Our State of Project Management Report provides benchmark data and practical insights to 

help organisations understand where they stand and identify opportunities to improve their 

project delivery capability.” 

The report also includes a simple maturity checklist to help organisations assess their 

current project management capability and identify practical steps for improvement. 

https://wellingtone.co.uk/publications/state-of-project-management-research/


The full State of Project Management Report is available to download here: 

https://wellingtone.co.uk/publications/state-of-project-management-research/ 

About Wellingtone 

Wellingtone is a specialist project management consultancy established in 2001, helping 

organisations improve project, programme, portfolio, and PMO capability through 

consultancy, training, and technology solutions. The company is an APM Accredited 

Training Provider, Axelos P3M3 Consulting Partner, and Microsoft Gold Partner for 

project management. 

In 2025, Wellingtone was named Microsoft Partner of the Year for Project and Portfolio 

Management, recognising it as Microsoft’s leading global partner for project management 

technology. With offices across Europe, the USA, and India, Wellingtone works with 

organisations worldwide to transform project delivery and improve organisational 

performance. 

Media Contact 

Hannah Francis 

Marketing Manager 

Wellingtone 

hannah.francis@wellingtone.co.uk  

www.wellingtone.co.uk  

 

mailto:hannah.francis@wellingtone.co.uk
http://www.wellingtone.co.uk/

