R U M The UK's totally free project
management expo - register today
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9.30am Project Controls in the 21st Fentury, how Author - Simon Taylor Modern Project Controls
PMO’s can supercharge a brighter future
Project Portfolio Management - What, R N :
10.30am Why, & How? Author - Steve Jenner Practical Portfolio Management
11.30am Understanding and Overcoming Imposter Author - Dr Kate Atkin Building Confidence
(Syndrome) Phenomenon
1,00pm EL‘?;S::;E?;;G critical to achieving Author - Melanie Franklin Resistance to Change
2.00pm From Green Book to Green Light: Better Expert- Mark Williams Business Cases

Business Cases

The Five Essential Services of the .
3.00pm Enterprise PMO (ePMO) Author - Eileen J Roden PMO
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\/ BIRDS OF A FEATHER
~~ ~N N 48 discussion table sessions
running every 30 minutes on
o ™S ™ a wide range of PPM topic
areas

EXPLORE

A great opportunity
to explore current
challenges, share
experiences with

peers, and discover
new ideas to take

back into your
organisation

CONNECT
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Alin the Room: What Every Project James Garner and :
9.30am Manager Needs to Know Yoshi Soomack Practical and Real Al
It’s not rocket science, but it is UK Space Agency's Large Scale Collaboration
10.30am complicated... Julie Black 8
11.30am 523?\’;/2‘5;;:29& While Future-Proofing Expert - Greg Bailey Resource Planning
When Success Fails: Turning Activity into PRINCE2 Expert - .
f |
1.00pm Strategic Impact Susan Tuttle Strategic Impact

2.00pm Session to be announced

3.00pm Here comes the Science bit: how science Author - Susie Palmer Trew ~ Change Management

underpins change management R EG ISTE R

BUSINESS 21ST APRIL

DESIGN OPEN

FREE TO PROJECT FORUM

REGISTER

A N D Bringing together project, programme and
portfolio management professionals

ATTEND WWW.PROJECTFORUM.CO.UK

CENTRE FROM
LONDON 9.00 - 4.30
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