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Improving Project Management Performance through Best Practices

Access to new resource related to Benchmarking and Project Management
added to PMWL

Resource provided by Ishitha Doniparthi

19 April 2026 — Mumbai, India — Access to a new resource has been added to the PM
World Library (PMWL) related to benchmarking and project management performance
improvement. The new resource is titled “Benchmarking: An Effective Tool in Improving
Project Management Performance,” an open-access article by Assem Hatem Taha and
Amin M. F. Seder, published in the Journal of Advanced Science and Engineering Research
in 2014.

The article presents a comprehensive review of benchmarking as a strategic tool for
improving project management performance. It explains how organizations use
benchmarking to compare their project management practices with industry leaders in order
to identify performance gaps and adopt best practices. The study highlights benchmarking
as a continuous and structured evaluation process that supports decision-making and
enhances organizational competitiveness.

The research categorizes benchmarking into different types based on what is compared
(performance, process, and strategic benchmarking) and whom it is compared against
(internal and external benchmarking). As discussed in the literature review section on
page 2, these approaches enable organizations to analyze their strategies, operations, and
processes against best-in-class performers and implement improvements accordingly.

A key contribution of the paper is its synthesis of various benchmarking models used to
improve project management performance. The table on page 6 summarizes multiple
frameworks, including KPl-based models, balanced scorecard approaches, maturity
models, Delphi methods, and analytic hierarchy processes. Each model is evaluated based
on its strengths and limitations, providing practical insights for organizations selecting
appropriate benchmarking techniques.

The study also outlines the benefits of benchmarking, such as improved decision-making,
innovation, and resource optimization, while acknowledging limitations including time
consumption, cost, and challenges in identifying comparable metrics. The paper concludes
that benchmarking remains a powerful tool for continuous improvement and performance
enhancement in project management.

To access this new resource, go to the Advanced Topics In P/PM section of the library at
https://pmworldlibrary.net/advanced-hot-topics-in-ppm/, scroll down and click on
“‘Benchmarking in Project Management”, scroll down to resource. Must be a registered
member and logged in to access. If not currently registered, please consider the FREE 30-
Day Trial at https://pmworldlibrary.net/trial-membership.
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This new resource provided through the PMWL university research internship program; to learn more, click
here
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This article reviews benchmarking as a strategic tool for improving project management
performance. It discusses different benchmarking types, including performance, process, and
strategic benchmarking, and highlights various models such as KPI-based frameworks, balanced
scorecards, and maturity models. The study provides insights into the benefits and limitations of
benchmarking and emphasizes its role in continuous performance improvement and competitive
advantage.

Available online at:
https://www.academia.edu/77255083/Benchmarking An Effective Tool in Improving Project Ma
nagement Performance (Ishitha Doniparthi)

Where to post in the library: https://omworldlibrary.net/benchmarking-in-project-
management/
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